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Changelog 

This changelog contains only significant or other notable changes to the document revision. Editorial or minor 

changes that do not affect the context of the document are not included in the changelog. 

Revision Change Date Description Author 

0 10/Oct/2025 Original Draft (per Cloud Platform Release 25.11) Andy Toraman 
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Introduction 

This user guide is designed to assist in transitioning from the legacy Field Execution (i.e., InEight Plan & 

Progress) dashboards to the new and improved Field Execution Dashboard. It is important to note that this 

document is not intended to provide a one-to-one mapping of old to the new dashboard.  

As InEight’s reporting tools continue to evolve, the new dashboard delivers optimized report performance, 

improved visualization, and a more intuitive interface. To support adoption, this guide provides 

screenshot comparisons that highlight the shift from old to new elements, enabling users to navigate and 

leverage the Field Execution Dashboard more effectively for a smoother and more efficient transition. 

Legacy Field Execution Dashboards 

The following dashboards represent the legacy dashboards. 

• Operations Dashboard 

 
 

• Advanced Work Packaging 
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• Work Planning Dashboard 

 

The New Field Execution Dashboard 

As of InEight Cloud Platform version 25.11, the Field Execution Dashboard comprises sixteen pages.  

 

The key features and adoption guidelines are outlined below. 
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Overview of the Field Execution Dashboard 

The Field Execution Dashboard delivers a unified and interactive reporting experience that brings together 

multiple aspects of project execution in one place. While the legacy dashboards provided fragmented insights 

(often focused on counts or status summaries), the enhanced design integrates earned value metrics, cost 

performance, productivity trends, progress tracking, and resource hour analysis. This holistic view enables 

users to not only monitor day-to-day activity but also assess project health against budgets, forecasts, and 

actual performance. 

Key improvements include flexible user interaction and deeper analytics. Users can apply time intelligence 

slicers, compare productivity across different rate assumptions (budgeted, estimated, average, forecast), and 

dynamically filter by plan status, or organizational scope. This interactivity shifts the dashboards from static 

reports into decision-support tools, allowing teams to drill into details such as break-even indicators, gain/loss 

waterfalls, or variance between planned and actual progress. 

Finally, this dashboard emphasizes actionability and transparency. From high-level portfolio overviews down 

to daily plan detail, users can see how labor hours, equipment costs, and productivity curves translate into 

financial and operational outcomes. This clarity is particularly important during the transition, as the focus is 

not on providing a one-to-one replacement of the old dashboards but on guiding users through a more 

powerful and intuitive reporting environment. By centralizing multiple perspectives into consistent 

visualizations, the Field Execution Dashboard equips users to adapt quickly and interact more effectively with 

their project data. 

IMPORTANT NOTE: The screenshots included in this guide are intended to illustrate a selection of key 

comparisons between legacy and new dashboards. They do not represent the entirety of the legacy 

dashboards, nor are they meant to provide a page-by-page replacement. Instead, they focus on areas most 

relevant for transition—where user interaction, data visibility, or performance has been notably enhanced. 

The intent is to highlight representative examples that will help users understand the improvements and adapt 

to the Field Execution Dashboard, which consolidates and expands capabilities beyond what the legacy 

dashboards provided. Please also note that different tabs are highlighted in the screenshots from the Field 

Execution dashboard below. 
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Image 1: Daily Plan Analysis b/w the legacy dashboard and the Field Execution dashboard 
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Image 2: Project Performance Comparison over various metrics 
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Image 3: Crew Performance Comparison 
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Image 4: Performance Curves and relevant KPIs 
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Image 5: Work Package Performance & Planning Summary 
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Image 6: Work Package Performance 
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Image 7: Construction Schedule 

 

 


