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Introduction 

This user guide is designed to assist in transitioning from the legacy Control dashboards to the new and 

improved Project Controls Dashboard. As InEight’s reporting tools continue to be enhanced, the new 

dashboard offers optimized report performance, improved visualization, and a more intuitive interface.  

This guide provides screenshot comparisons that highlight the old and new elements, helping dashboard 

users seamlessly adopt the Project Controls Dashboard for a smooth and efficient transition.  

Legacy Control Dashboards 

The following dashboards represent the legacy dashboards. 

Project Performance Dashboard 

 

Control Dashboard 
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Manhour Curves Dashboard 

 

New Project Controls Dashboard 

Currently, the InEight cloud platform Project Controls Dashboard is comprised of fourteen pages.  

 

The key features and adoption guidelines are outlined below. 

Cost Analysis and Insights 

Cost analysis is a core component not only within pages explicitly focused on cost but throughout the 

entire dashboard. Cost-related KPIs, such as Labor Unit Cost, are integrated across various sections, 

including in the Labor/Equipment Hours summary visualizations. With that in mind, the following 

sections outline the pages specifically focused on Cost and provide guidance on adopting them in place 

of the legacy dashboards. 
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Cost | Project 

This page provides a “Project Level” or “Project Specific” cost analysis, where the end user can review 

Cost Curves, Performance KPIs such as CPI, SPI, Cost G/L etc., and the various KPIs summarized against 

the individual cost items in the CBS. 

Cost | Portfolio 

This page provides a “Portfolio Level” cost analysis, meaning the report user can review the cost metrics 

across the entire portfolio with the ability to select a particular branch/project or multiple projects in 

the portfolio tree. 

The following images illustrate which report elements from the Project Controls Dashboard can be used 

to replace those found in the legacy dashboards. 

Image 1: Project Level Cost Analysis across legacy and the new Project Controls Dashboard 
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Image 2: Cost KPIs across legacy and the new Project Controls Dashboard 

 

Image 3: Cost Category Analysis across legacy and the new Project Controls Dashboard 
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Image 4: Cost Curves across legacy and the new Project Controls Dashboard 
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Hours Analysis and Insights 

Hour analysis is another core component, and the following sections outline the pages specifically 

focused on hours and provide guidance on adopting them in place of the legacy dashboards.  

Hours | Project 

Like its Cost counterpart, this page provides a “Project Level” or “Project Specific” hours analysis, where 

the end user can review Manhour Curves, Performance KPIs such as PF, LEI, Hours G/L etc., and the 

various KPIs summarized against the individual cost items in the CBS.  

Hours | Portfolio 

Like its Cost counterpart, this page provides a “Portfolio Level” hours analysis, meaning the report user 

can review the hours metrics across the entire portfolio with the ability to select a particular branch, 

project, or multiple projects in the portfolio tree. 

Image 5: Manhour Summary across legacy and the new Project Controls Dashboard 
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Image 6: Manhour KPIs across legacy and the new Project Controls Dashboard 

 

Image 7: Manhour Curves across legacy and the new Project Controls Dashboard 

 



Transitioning to Project Controls Dashboard - User Guide 

New Project Controls Dashboard 11 

Changes 

The budget change analysis now covers not just the cost and manhour but also quantity component. In 

the new Project Controls dashboard, change metrics are designed to be more analytical, moving away 

from simply listing all change items. For example, changes are now shown relative to the Original Budget 

(baseline) phase. The following section highlights the pages specifically focused on change management, 

with image comparisons between the legacy and new dashboards.  

Image 8: Budget Change data across legacy and the new Project Controls Dashboard 
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Manhour Curves (P6 Data) 

The primary objective of the legacy Manhour Curves dashboard was to show curves based on data 

imported from P6, which InEight users could import via the Schedule Import tool within the InEight 

Report module.  

In the Project Controls dashboard, users can view this data and other relevant information by clicking 

the button on the main Manhour Curves page of the dashboard. 

Image 9: Navigating to Manhour Curves2 page of the Project Controls dashboard 

 

Image 10: Manhour Curves (P6 Data) across legacy and the new Project Controls Dashboard 
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Image 11: Matrix View grouped by CBS Tag 7 (D-Group) across legacy and Project Controls Dashboard 
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Image 12: Various Metrics and Time Phased Data across legacy and Project Controls Dashboard 

 

 


