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Introduction

This user guide is designed to assist in transitioning from the legacy Control dashboards to the new and
improved Project Controls Dashboard. As InEight’s reporting tools continue to be enhanced, the new
dashboard offers optimized report performance, improved visualization, and a more intuitive interface.

This guide provides screenshot comparisons that highlight the old and new elements, helping dashboard
users seamlessly adopt the Project Controls Dashboard for a smooth and efficient transition.

Legacy Control Dashboards

The following dashboards represent the legacy dashboards.

Project Performance Dashboard

@ Project Performance Actual Cost Current Budgst Current Estimate Forecast Forecast Remaining % Complete (CB)
sroject 135.35K 27.86M 26.82M 35.24M 25.07M 0.35%
Multiple

. Earmed Costvs. Actual Cast Earmed Wk vs. Actual ks
Change Order Ty
o e 0N Aerzont ————Actus Cost = CB Esemed Cnot = CE Earrieet Cost @ ictusl Mbies @ CB Enmed MHrs @CE Eamed Mhirs
Al - am 2000
L |
Status 150
ozm
Multipl
100
Acive Change Orders by Status om
0
Statushiame @ Approved @Ferding
[ .
Nov 2020 an 202 Mar 2021 Nov 2020 Jan 2021 Mar 2021
ending
ces Account Code

32900000
16450056

Control Dashboard

Forecast Cont G

@Cost Overview  26.720-0.584' 045' 249M  713.03K 226M -29591K -236K

Broject
112233-Andy Training Project - 1
cost CMH  ce @Dce omm o
% Complete (Cost . .
' [) 03M 030 o 0.30M
0.00% 1842% 100.00% o ok

716,807

Design & Engineering 314560 99

RE] ral Arrangement Drawing 4700000 o 4 20000 4
1.2 4440000 7400 A 1as00 4
113 nch Arrangement Drawing 5040000 a0 & 1700 4
114 5600000 s0400 w00 A
115 00 67660 o0 4
16 6247 W 3K
117 143840 ¥ B
118 100000 4 oo 4
118 15000 4 eo000 4
12 77 1765622 00 1384859 ;
121 0.00% 100 Lump 0 151,500 1500 15000000 150000 4+ 00
122 Testment i Loamn w0 ean | s s msed 7eiooomo vz s 4 14
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Manhour Curves Dashboard

O Manhour Curves Project D-Graup
@ AcuzisMH @) . o . - o o
Q.
|11
o
“ ] O
" Nota: Schedule data is being populated from the schedule import tool f

New Project Controls Dashboard

Currently, the InEight cloud platform Project Controls Dashboard is comprised of fourteen pages.

@ PROJECT | EVM I COST Select Curves CBS Hiearchy | 5 Levels Project
e CE

All the KPis in all pages of this dashboard are based on tracking Cast, Manhours. and Guantities at Terminal Level

Cost | Project Project Cost Curves

Shases Forecast Remaining Defa -0 % Complete CPI1 (CB) Cost G/L

—— Actual —— Eamed (CB) (CEQty) - - - - Forecast (EAC) —— Baseline (Linean” —— Budget 1 87%
3 FC (F/H): 30.3% PV:19.81M
- Budget Forecast @ Actual Earned (CB)

25.8M 32.3M 9.8M 4.8M

Approved Changes: | A from prev: 0.00
1.8M NI 0.00%4

Cost Curves

Manhour Curves

Jan2023

Jan 2024
Cost Categories

Project CBS View | Cost | Current Budget

Revenue | Project Flat Cost Breakdown Structure view based on Current Budget | Terminal Cost Items are highlighted

Description A. % Complete | B. Base Currency | C. Baseline | D. Approved Changes | E. Current Budget (C-+D) ‘
Revenue | Portfolio
1 Water Treatment Plant 1838% AUD 24,000,000 25,735,000 19809869 9766625

T 1.1 Project Management 312%  AUD 1350000 2,155,000 2011851 2244500
111 Admin Support 60.00% AUD 100,000 300,000 288,953 427,000
Revenue Snapshot 112 Travel & Expenses 3825%  AUD 250,000 475,000 453372 667,500
113 All Salary and Wages 29.00% AUD 1,000,000 1,380,000 1,269,526 1,150,000
Changes 12 EPC Contract 2519%  AUD 15650000 16,600000 12802603 7522125
121 Milestone 1 - Contract Execution 10000%  AUD 100000 100,000 100000 120000
Fetimated Resources 122 Milestone 2 - Site Mobilisation 30.00% AUD 150,000 650,000 650000 300000
Health Chec G | 18.70% 24,000,000 1,755,000 25,755,000 19,809,869 9,766,625 §
— BELIVERING PROVEN PROJECT CERTAINTY INEIGHT®

The key features and adoption guidelines are outlined below.

Cost Analysis and Insights

Cost analysis is a core component not only within pages explicitly focused on cost but throughout the
entire dashboard. Cost-related KPIs, such as Labor Unit Cost, are integrated across various sections,
including in the Labor/Equipment Hours summary visualizations. With that in mind, the following
sections outline the pages specifically focused on Cost and provide guidance on adopting them in place
of the legacy dashboards.

New Project Controls Dashboard 5



Transitioning to Project Controls Dashboard - User Guide INEIGHT @

Cost | Project

This page provides a “Project Level” or “Project Specific” cost analysis, where the end user can review
Cost Curves, Performance KPIs such as CPI, SPI, Cost G/L etc., and the various KPIs summarized against
the individual cost items in the CBS.

Cost | Portfolio

This page provides a “Portfolio Level” cost analysis, meaning the report user can review the cost metrics
across the entire portfolio with the ability to select a particular branch/project or multiple projects in
the portfolio tree.

The following images illustrate which report elements from the Project Controls Dashboard can be used
to replace those found in the legacy dashboards.

Image 1: Project Level Cost Analysis across legacy and the new Project Controls Dashboard

Project Performance (Legacy) | Project Performance

25755000

FRECE IR TRIEIE

e €

7,000,

o b

5000000
2000000 &

Project Controls (new) [ cost|project

¥ BUDGET | TERMINAL EOST ITEMS A

6 EEEEEEEIEIE

Date| F.Actual |G.Eamed | H. Forecast

25,755,000 19.800.869 9766625 4815016  32.278.011 20,9394

1 Water Treatment Plant 18.38% AUD 24,000,000

13 Project Management 33.12% AUD 1,350,000 2,155,000 2011851 2244500 761888 3846356 1393,
111 Admin Support 60.00% AUD 100,000 300,000 288953 427.000 180,000 578,955 1201
112 Travel & Expenses 38.25% AUD 250.000 475.000 453372 B67.500 181688 717.500 293
113 Al Salary and Wages 29.00% AUD 1.000.000 50,000 1,380,000 1269.526 1150000 400200 2549901 9794
12 EFC Contract 25.19% AUD 15,650,000 950,000 16,600,000 12802603 7522125 4053128 21382132 12,5464
121 Milestane 1 - Contract Exscution 100.00% AUD 100,000 0 100,000 100000 120000 100,000 120.000

122 Milestone 2 - Site Mobilisation 30.00% AUD 150.000 500,000 650.000 650,000 300.000  195.000 300.000 4551
123 Milestone 3 - Notice to Proceed 100.00% AUD 200,000 200,000 200000 235000  200.000 235,000

124 Milestone 4 - Design Approval B5.00% AUD 200,000 150,000 350,000 207000 245000 301,000 245,000 431
125 Milestene 5 - IFC Approval 0.00% AUD 300.000 ) 300,000 300,000 475000 0 624,682 3000
126 Milestone 6 - Civil Works Completion 0.00% AUD 3.000.000 0 3.000.000 3.000.000 2.430.000 o 3914928 3.000.0
127 Milestone 7 - Mech. Works Completion 0.00% AUD 4,000,000 0 4,000,000 3905921 10.000 0 5009698 4,000
128 Milestane 8 - Electrical Works Completion 6387% AUD 5.000.000 5,100,000 4401941 3707125 3257128 7492323 1842
129 Milestone 9 - Plant Commissioning 0.00% AUD 2.500.000 2650.000 29.032 0 L] 3.000.000 26504
1210 Milestone 10 - Site De-Mobilisation 0.00% AUD 200,000 50,000 250.000 8710 o 0 450,500 2501
13 Contingency 0.00% AUD 7.000.000 0 7.000.000 4995414 0 0 7039523 7.000.0
131 Management Reserve 0.00% AUD 5,000,000 0 5.000,000 3,568,153 [ 0 5019659 5,000
132 Project Contigency 0.00% AUD 2.000.000 0 2.000.000 1.427.261 0 0 2019.864 2,000

24,000,000 1,755,000 2 19,809,869 | 9,766,625 | 4,815,016 32,278,010

6 New Project Controls Dashboard
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Image 2: Cost KPIs across legacy and the new Project Controls Dashboard

Project Performance (Legacy) \ Project Performance \

Actual Cost Current Budget Current Estimate Ferecast Forecast Remaining % Complete (CB) ‘
9.77TM 25.76M 24 32M 32.28M 22.51M 18 70%
Control Dashboard (Legacy) w
0.000' 0.493" (Blank)' 3228M  977M  2576M  -495M  -652M
Project Controls (new) Cost | Project

% Complete

18.7%

Spent: 37.9%
FC (F/H): 30.3%

Budget

25.8M

Approved Changes:

CPI (CB)

Forecast @

32.3M

PV:19.81M

Actual

9.8M

Cost G/L

% Complete CPI (CE) Cost G/L % Cost G/L

Cost G/L %:

Earned (CB)

4.8M

Estimate

243M

Variance (C-F):

Actual

9.8M

Forecast

32.3M

Earned (CE)

4.5M

A from prev: 0.00

1.8M

A from prev: 0.00

Image 3: Cost Category Analysis across legacy and the new Project Controls Dashboard

Control Dashboard (Legacy)

Cost Categories

Cost Categories

2

Project

Total Cost TD

9.77TM

Labor Cost TD

5.50M

Equipment Cost TD

350.00K

Manhours T Equipment Hrs TD

TotlComt 1

Project Controls (new)

Actual Curves

Cost Category Level Actual Cost Running Totals

Cost Categories

% Actuals

Over Total Spent, Budget, Estimate and Ferecast

Cost Category % over % over % over % over @ Lsbor @ Const Eqp @FOM Rented Eqp @ Materisls @Subcon @ Fees @ Allowsnces @ General and Admin (. @ Supplies @ Other
Total Spent | Budget (CB) | Estimate (CE) | Forecast@

Labor 54.08% 11335.22% 2,518.94%  1,155.39% oM

Construction Equipment 4.14% 3,940.91% 410.90% 205.41% -

G&A 4.70% 985.00% 4,925.00% 470.95%

Undefined - Other 30.58% 1211% 12.21% 9.67% ™M

Allowance 0.38% 2,067.482....

oM - - -

100.00% 39.46% 39.44% 30.52% Jan 2021 Jui 2021 Jen 2022 1l 2022 12 2023 Jul 2023 Jan 2024 Jui 2024

Cost Breakdown by Cost Category

Hierarchical View of Cost Categories | Lowest Level that has Estimated Cost Value: 2

Cost Category Hierarchy A. Baseline | B. Approved Changes | C. Current Budget (A+B) | C. Current Estimate | D. Actual |E. Forecast@® |F. Forecast Remaining &

Allowance

& 40,000 -39,998
@ Construction Equipment 10,000 1,000 11,000 105,500 433,500 211,041 F -222,459
= Fees 0 0
= FOM Rented Equipment 0 0
B G&A 0 50,000 50,000 10,000 492,500 104,576 P -387,924
B Labor 20,000 30,000 50,000 225,000 5,667,611 490,535 F -5,171,496
= Materials 1,800

[a¥alatal Taralale]
Total 25,874,000 667,000 26,561,000 26,573,050 10,479,651 ﬁ 23,091,285

New Project Controls Dashboard
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Image 4: Cost Curves across legacy and the new Project Controls Dashboard

Project Performance (Legacy) | Project Performance |

Earned Cost vs. Actual Cost

Actual Cost =====CB Earned Cost CE Earned Cost
10M
M
oM
Jan 2023 Jan 2024

Control Dashboard (Legacy) Cost Curves

. Select Curves Account Code Lvl 1 WBS
' Project -
%) Cost Curves VR v m v v
& 002347-Andy Test Project - 15 ™ —
cBCP Cost Curves
@®Actual Cost @Earned CB ... ®Budget TP @ Forecast Cost ... —— Actual Cost RT Earned CB ... Budget T... - - - Forecast ...
43M
| 30M ..
.
' 3‘3Mm'.gg‘M 2M 30M
34m | e z6M  28M
24 M S
. asm f2ofL" 26M  26M
02 03
0 B 25M SoM
Jul 2022 Jan 2023 Jul 2023 Jan 2024 Jul 2024 21
218
v . 1.8M
CB Cost GL
1.1M 10M
i 0.8M
and and 4nf 4 4nd 40 4
o Mo.5m
0.0M ‘ Y ol Lo 0. I4r1
- g A k 4 oM
I N T P PP A R R R -
S Efo- - dfifESEso " N-dFFEfssgo-ag8sgg
8588288388588 2c-ec8B8dEceEs882c-2pe8888
S SsS8>S3S§SS5SSsc5>S3csSsSSsS5c-s8ss5c5s
-10M R mAm A nAn AmmAmAnmAmAm AmmAm A mm&nR R 8
2023 2024 2025 2026
30/06/22 | 31/07/22 | 31/08/22 | 30/09/22 | 31/10/22 | 30/11/22 | 31/12/22 |31/01/23 |28/02/23 |31/03/23 | 30/04/23 | 31/05/23 |30/06/23 |31/07/23

Actual Cost 28,000 59,000 105,000 270000 520,000 255000 335000 595000 295000 725000 457,500 600,000 700,000 758000 375000 170,0(
Actual Cost RT 28,000 87,000 192,000 462000 982,000 1237000 1,572,000 2,167,000 2,462,000 3,187,000 3,644,500 4,244,500 4,944,500 5702500 6,077,500 6,247,5(
Earned CB Cost CB Qty 41,800 41,350 120,100 286250 390,650 350,900 203,350 46,163 46,163 40,163 6711 38,563 127.5(
Earned CB Cost CB Qty RT 41,800 83,150 203,250 489,500 880,150 1,231,050 1.434.400 1,480,563 1526725 1.566,888 1,566,888 1,566,888 1,566,688 1.573,598 1,612,161 1,739.6t
Budget TP 1,200 178,448 179,434 584,147 454,773 327,605 223,234 509,352 328240 654,165 965,780 1,132,744 940,696 867391 1.0459856 1.260,4:
Budget TP RT 1,200 179,648 359,083 943230 1,398,003 1725609 1948842 2458194 2,786,434 3440599 4407379 5540123 6,480,819 7348210 8,394,196 9,654,6
Forecast st TP

Forecast Cost TP RT 28,000 87.000 192,000 462000 982000 1237000 1.572.000 2,167.000 2,462,000 3.187.000 3.644,500 4244500 4,944,500 5702500 6,077.500 6.2475(

Cost Curves Project Controls (new) Cost Curves

Phased Forecast Remaining Delta : 0

@Actuzl (Monthiy) @ Forecast Remaining (Monthly) —— Actual Earned (CB) (CE Qty) - - - Forecast (EAC) Baseline [Linear)™ Budget
- -
am - - 30M

2 3m L]
E] z
3 20M 3
Z =
Zom £
2 £
5 E]
= oM =

H

oM - R
Jan 2023 Jan 2024 Jan 2025 Jan 2026

Nov-24 Dec-24 J

132 119 054
750000 900000 819,125
8,047,500 8,047500| 9,766,625 0766625 0,766,625 0766625 0766625 9,766,625 0,766,625
991,000 1,074000 527,500 3,500
3210016 4284016| 4811516 4815016
566,786 1029491 2095687 3402979 4250721 3
10333411 11,362.902 | 13,458,589 | 16,861,568 21,112,288 24,
992484 992484 928453 992484 960468 | 1413680 1368077 1413680 1404228 800519 819,948 406942 301356  :
SN e20 11230364 | 12222848 13,151,301 14143785 | 15104253 | 16517.033 17,886,010 19,299689| 20703918 | 21504437 | 22,324,385 | 22.731,327 | 23,032,683 23
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Hours Analysis and Insights

Hour analysis is another core component, and the following sections outline the pages specifically
focused on hours and provide guidance on adopting them in place of the legacy dashboards.

Hours | Project

Like its Cost counterpart, this page provides a “Project Level” or “Project Specific” hours analysis, where
the end user can review Manhour Curves, Performance KPIs such as PF, LEIl, Hours G/L etc., and the
various KPIs summarized against the individual cost items in the CBS.

Hours | Portfolio

Like its Cost counterpart, this page provides a “Portfolio Level” hours analysis, meaning the report user
can review the hours metrics across the entire portfolio with the ability to select a particular branch,
project, or multiple projects in the portfolio tree.

Image 5: Manhour Summary across legacy and the new Project Controls Dashboard

o
EI 3

¥

&

0.00 v

697 ¥

o ¥

0.01 2

H 001 n &
43 ; 3
43 0 4
5 000 0>
51 0.00 G 4
52 0.00 0>
6 000 oy
61 0.00 0>
62 000 0¥
63 000 o ¥
64 0.00 JE 2

Project Controls (new) | Hours| Project

bockforeport | PROJECT CBS VIEW | MMRS | CURRENT BUDGET  FLAT COST BREAKDOWN STRUCTURE VIEW BASED ON CURRENT BUOGET | TERMINAL COST ITEMS ARE MNGHLIGHTEZ
o A. % Complete | B. Baseline Mhrs | C. Approved Changes | D. Current Budget Mhrs (B+C) | E. Actual |F. Eamed | G. Forecast @ | H. Remaining (D-F) | H1. Remaining (D-E))

1 Mobilization 100.00% 80,00 0 8000 7000  80.00 70,00 000 10.00
:a,‘ Clearing & Grubbing 100.00% 528.00 528.00 500.00 528.00 500.00 0.00 28.00
3 Unclassified Excavation 85.99% 223125 C 223125 225000 191875 256250 31250 -18.75

31 Excavation 88.24% 121125 121125 130000 1,068.75 144250 14250 -88.75
ﬂ Embankment 83.33% 1.020.00 0 1.020.00 950.00 850.00 112000 170.00 70.00
4 Aggregate Base 7337% 398933 398933 305000 292696 411238 1.062.38 939.33

4 Furnish & Haul Base Material 7337% 800,00 ( 80000 60000 58696 813.04 21304 200.00
‘3 Finegrade Subgrade 7337% 130844 1.308.44 1.000.00 960.00 134844 34844 308.44
43 Install Aggregate Base 7337% 1.880.89 1,880.89 145000 1.380.00 1.950.89 500.89 43089
431 Place Aggregate Base 7337% 122667 1.226.67 1,000.00 900.00 132667 326,67 226.67
432 Blue Top Aggregate Base 7337% 65422 ¢ 65422 45000 48000 62422 17422 20422
5 Asphalt Concrete Hot Mix Type A 0.00% 1.920.00 [ 1.920.00 000 000  1.92000 1.920.00 192000

51 Fumnish & Haul Hot Mix 0.00% 800.00 [ 800.00 0.00 0.00 800.00 800.00 800.00
Install Hot Mix Type A 0.00% 1.120.00 1.120.00 0.00 0.00 112000 1.120.00 1.120.00

6 36 Inch RCP Culvert Class Il 0,00% 661.12 0L 661.12 000 000 661.12 661.12 66112
& Furnish RCP Materials 0.00% 000 000 000 000 000 0.00 0.00
Excavate RCP Trench 0.00% 167.71 0.0 167.71 0.00 0.00 167.71 167.71 167.71

Q’ Install RCP Pipe 0.00% 206,98 206.98 0.00 0.00 206.98 206.98 206.98
6 Backfill RCP Pipe 0.00% 28644 ( 28644 000 000 28644 28644 28644
7 10 Inch PVC Force Main (SDR21) 0.00% 117333 117333 0.00 0.00 117333 117333 117333
.7.1 Furnish 10 Inch PVC Materials 0.00% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
‘7;2': Excavate-Install-Backfill 10 Inch PVC 0.00% 117333 117333 0.00 0.00 117333 117333 117333
8 24 Inch PVC Gravity Sewer (SOR3S) 0.00% 000 000 000 000 000 0.00 0.00
8.1 Excavate 24 Inch PVC 0.00% 000 000 000 000 000 0.00 0.00

‘8.‘];1 Excavate 24 Inch PVC 0-6 ft Depth 0.00% 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00

812 | Excavate 24 Inch PVC 6-10 ft Depth 0.00% 0.00 ( 0.00 0.00 0.00 0.00 0.00 0.00

51.53% 10,583.04 10,583.04 | 5,870.00 | 5,453.71| 10,999.33 5129.33 4,713.04

New Project Controls Dashboard 9
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Image 6: Manhour KPIs across legacy and the new Project Controls Dashboard

Control Dashboard (Legacy)
CBPF CBCP CBLE Forecast MH Actual MH CB Total MH
0.929!' 1.021~v 1.030~ 11.00K 5.87K 11K

Project Controls (new)

Control Overview

| Hours | Project

Complete

PF (CB)
13.2%
Expended: 12.2%

FC (E/G): 11.7%

Budget

1.23M

Approved Changes:

180.22K ISR}

Actual

149.34K

Forecast @
1.28M

FC PF (D/G) =

Mhrs G/L

Mhrs G/L %:

Earned (CB)

161.59K

% Complete

12.4%

Expended: 12.2%
FC (D/F): 11.7%

PF (CE) Forecast PF

Estimated

1.34M

Var:

Actual

149.34K

Forecast @

1.28M

Image 7: Manhour Curves across legacy and the new Project Controls Dashboard

Mhrs G/L

Mhrs G/L %:

Earned (CE)

166.28K

Project Performance (Legacy)

Project Performance

@Actusl MHrs @CB Eamed MHrs @ CE Earned MHrs

Earned MHrs vs. Actual MHrs

30M

2022 2023 2024

Control Dashboard (Legacy)

@I\/HCurv«:s , o v meees w . T ~

Jul2020

31/08/24

10055F Sedona Faciity Instal

W/03/2 | 31/10/24 | 30/11/24 | 12/24 | 310125 | 28/02725 | 31703425

2

Running Totals

sm

DELIVERING PROVEN PROJECT CERTAINTY

INEIGHT®

10
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Changes

The budget change analysis now covers not just the cost and manhour but also quantity component. In
the new Project Controls dashboard, change metrics are designed to be more analytical, moving away
from simply listing all change items. For example, changes are now shown relative to the Original Budget
(baseline) phase. The following section highlights the pages specifically focused on change management,
with image comparisons between the legacy and new dashboards.

Image 8: Budget Change data across legacy and the new Project Controls Dashboard

Project Performance (Legacy) Project Performance

NN i e

D Tota Budget | Total Buager | Total Conract Cost | Description pe Starus
Cost Adjustment | Mrir Adjuscment
A

00 2254000 45000

Busget Mowe Approved
Convract adjustmen: Dending

Project Controls (new

Changes
@ CHANGES Base Currency Change Status Organization / Project / CBS Hiearchy ETTY

Multiple selections v Tantalum Group (Organization_Name) + 104401-... 1/01/2020  © Q 21/02/2022 &

@ Hover on @ ta gain context on Cast and Qty aggregations. l l

Cost | Project C Ch
P Qty figures may be inaccurate | Please hover over @ on the top left to gain further context it ange
Cost | Portfolio "
Budget Move | Contract adjustment 8 M
Hours | Project
Cost Change 0 Baseline: 233.26M
Hours | Portfolio Manhour Change 0.00 g Approved: 8.60M

Qty Change 48,482.00 8,919.00 eyl Kili] Current: 241.87M

Change Summary

Cost Curves

Manhour Curves Budget Changes | Cost MHr Change
Changes to Original Budget | Each Column’s height representing the cumulative effect of the prewv. change plus the current

Cost Categories Mhr Qty Change ®Increase @ Decrease @Total over Time 1 80'2 2 K

20M

Revenue | Project 8.09M 0.29M Baseline: 1.05M
. et Approved: 180.22K
evenue | Portfolio =
| § 15M Current: 1.23M
Revenue Curves E
= 9.94M
5 1M Qty Change
Revenue Snapshot o
T
57.40K
. Baseline: 16.7
Estimated Resources om Approved: 519.18|

Original Budget Approved €CO-Approved Total

Change Type Current: 17.22M

Health Check 9a

New Project Controls Dashboard 11
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Manhour Curves (P6 Data)

The primary objective of the legacy Manhour Curves dashboard was to show curves based on data
imported from P6, which InEight users could import via the Schedule Import tool within the InEight
Report module.

In the Project Controls dashboard, users can view this data and other relevant information by clicking
the button on the main Manhour Curves page of the dashboard.

Image 9: Navigating to Manhour Curves? page of the Project Controls dashboard

=$ Click to View to Manhour Curves that have Schedule Import (P6) Data

@) MANHOUR CURVES 2

Inchudes Schedule Import (PE) Data™

Manhour Curves (Includes P6 Import Data)

P Phased Forecast Remaining Delta : -28,699,752.76 | Delta must be 0 for the Forecast

Image 10: Manhour Curves (P6 Data) across legacy and the new Project Controls Dashboard

- Date Bef .
@ Manhour Curves o :j Manhours Curves by Date Hierarchy
il All A
H
L] — —CarnedCl. oo ForacanEar. oo ForBcaml oo CumantEan
[ .
% T2
=z
———
O 2021 02 202 2024 205 2026 2027
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Image 11: Matrix View grouped by CBS Tag 7 (D-Group) across legacy and Project Controls Dashboard

s Actual, Earned & Budget
3 Lal, £a u
Claimed Cost | ActualsMH | CBTotalCost | CBTotalMH ) g
-
104000 - Calcasieu Pass Client -13,445,288.49 2.333.481,394.5 8363.769 4,117.785.171.9 34,540,805.7
Billing 2 1
104855 - NFE Fast LNG Jack-up 16,254,069.21 18,507.56  687.245,171.46 5.908.657 687.245.171.46 11,584,063.7
Rig Support
104141 - TMEP Lower Mainland 142,717,296.38 93,016.25 4,106,192,377.2 5485875 4,285,832,504.0 4,084,972.8
EPC Project 1 8
104846 - TMEP Spread 5B - 129,937,800.24 86,600.35 2,429,747,270.6 5,180,535 2,450416,471.7 8,652,819.1
Construction 6 4
104978 - NAVFAC Portsmouth 135,048,224.20  412,838.90 1,348,211,7324 4,399,904 1,368,203,369.2 4,585,312.1
Dry Dock P-381 3 5
103436 - Husky WHP Topsides 70,123,045.55  458,825.75 520,490,783.83 3,807,625 521,839,162.87 4,051,012.5
110125 - KSN US 1031 5.690,504.81 78,148.50  139,537,909.08 2714165 134,463,165.12 2,661,003.1
105285 - Champlain Hudson 116,190,024.38  278,865.00 664,573,830.96 2,612,151 664,573,830.96 2,612,150.7
Power Express-Transmiss
104141 - TMEP Lower Mainland ~ Construction Indirects 16,938,360.93  101.332.25 307.685.794.83 2,611,230 378.302.880.60 3,092,313.6
EPC Project
103989 - Calcasieu Pass LNG - 54 - Temporary Work 8,934.89 414,673,147.66 2,518471 478491,884.87 3,566,916.4
EPCM and BOP
103670 - Blue Water Energy 842,802,632.97 2,296,720 825,044,145.01 2,297.309.0
Center Summary
14,102,079,06 | 39,541,336. | 128.424,055,9 | 382,461,390 | 1,189,103,387, | 637.169,994.3
8.38 11 31.71 242.93
CBS Tag 7 (D-Group) | Manhours | Current Budget Curves [IEEE
97l P | 9 =1 Manhour Curves - Sch Import |
Manhours Data summarized at CBS Tag 7 (D-Group)
CBS Tag 7 (D-Group) A. % Complete | B. Baseline Mhrs | C. Approved Changes | D. Current Budget Mhrs (B+C) | E. Actual F. Earned
0.20%  487.080,697.57 24,089.11 487,104,786.69 66517517 973,203.57 482,790
_ 0.00% 0.00 0.00 0.00 0.00
CBS Tag 7 0.00% 0.00 0.00 0.00 0.00
LNTP 0.00% 400.00 0.00 400.00 0.00
Tag 7 Code 0.00% 0.00 0.00 0.00 0.00
CBSTag7 0.00% 0.00 0.00 0.00 10.00 0.00
010-Engineering Costs 100.00% 1,000.00 100.00 1,100.00 212.00 1,100.00
061- Concrete 97.50% 60.00 0.00 60.00 10.00 58.50
FNTP 0.00% 0.00 0.00 0.00 0.00
051- Grading 0.00% 0.00 0.00 0.00 0.00
15-Project Management 0.00% 0.00 0.00 0.00 0.00 20
16-Project Controls 0.00% 0.00 0.00 0.00 0.00 12
17-Document Control 0.00% 0.00 0.00 0.00 0.00 7
18-Programming 0.00% 0.00 0.00 0.00 0.00 13
ELECTRICAL 0.00% 0.00 0.00 0.00 0.00
19-Admin Support 0.00% 0.00 0.00 0.00 0.00 7l
20-Audit Team 0.00% 0.00 0.00 0.00 0.00 1
Hr
21-Expenses - Travel 0.00% 0.00 0.00 0.00 0.00
22-Expenses - Office Supplies 0.00% 0.00 0.00 0.00 0.00
24-Expenses - ODC 0.00% 0.00 0.00 0.00 0.00
487,082,157.57 24,189.11 487,106,346.69 | 665,407.17| 974,362.07 m
L]
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Image 12: Various Metrics and Time Phased Data across legacy and Project Controls Dashboard

- - Date Between
\?)) Manhour Curves Project D-Group Curves

All ~ All v 15/11/2023 12/04/2031 All W
Manhours Data Matrix —
ActualsMH EarnedCBMhCEQty Current Early FFMH Current Late FFMH Current Early CBMH Current Late CBMH
39.54M -28.94bn - 307.36K 586.66K 330.69K 510.50K

November 2023 2 January 2024 | February 2024 | March 2

1,408,155.00

1,408,155.00 1,408,155.00 1,408,155.00 1,408,155.0 1,408,155 1,408,15 1,408,155 1408715 14081550 1,408,155.00 (]
0 200 5.00 .00 5.00 0
636.00
1,357,889.48 1,357,889.48 1,357,88948 1,357,889.48 1,3585254 17358525 1,35852 1,358,525 135852 1,358,5254 1,358,525.48
8 48 548 48 548 8

% Complete PF (CB)

0.2%

Expended: 0.1%
FC (E/G): 0.

Jan-20 | Fel Apr-20 | May-20 | Jun-20 | Jul-20

Aug-20 | Sep-20 | Oct-20 Nov-20

Dec-20 Jan-21 Feb-21 Mar-21 Apr-21

May-21
216 742 406 264 2392

153

030 000 200 058 065 050 149592 074 117,60
16400 14600 T74,646.85 10.00 60.00 13500 247.00 270,00 102.00 4200 959.00 301.00 678.50 592.00 675.70
PYEERYGLA 16400 31000 7495685 74,966.85 75026.85 7516185 75408.85 7567885 7578185 7582385 7678285 7728385 7796235 7855435 7923005 80,

Earned MH (CB) (CE Qty) [ RENEEN ] 57.68 2000 3550 243818 37.20 2791 222.51 | 404,167.95 7501 493023 207078 | 371809 2757.60 156102 1616218 4
[SOSRGTE ek 25051 29453 35221 37221| 40771 284588 288308 297099 3,193.50 40736145 40743736 41237650 | 41444737 41816546 42092307 42248409 43864727 442¢

LEI Mhrs G/L
Mhrs G/L%:

Budget Forecast @&

487.1M ||483.2M

Mhr Change: 24.2K FC PF (D/G):
0.00%]

14

New Project Controls Dashboard




