
  

Estimate Integration to Cloud Platform and 
Control 
  

 

 

 

 



 

 

©2026 InEight Inc. All rights reserved. 

Changelog 

This changelog contains only significant or other notable changes to the document revision. Editorial or 

minor changes that do not affect the context of the document are not included in the changelog.  

Rev Date Description 

1.0 30-AUG-2021 Initial Release 

2.0 08-SEP-2021 Cloud Platform naming schema changes throughout document. 

3.0 27-SEP-2021 Additional content added to Data Included and Excluded from Estimate. 

4.0 31-May-2022 Verbiage added to tags in Estimate and CE Mhr calculations. 

5.0 10-MAY-2023 Removed unique resources to a cost item verbiage. Added schedule id, start date, 
finish date to Considerations under CBS cost items, in Data Included and Excluded 
from Estimate. Added cost items with cost source of detail, pay hours are used for 
current estimate manhours, and not work hours. 

6.0 31-MAY-2023 Added verbiage about Platform phase must be in Execution when publishing. 

7.0 10-AUG-2023 Added verbiage about Country and State fields for Cloud are not editable. 

8.0 8-APR-2024 Various changes which include revamping this document to be Cloud specific. 

9.0 30-APR-2026 Context provided to Foundation Setup Data Register image regarding tags in the Data 
Included and Excluded from Estimate section. Other various formatting changes 
made. 

 

 



Estimate Integration to Cloud Platform and Control 

Contents iii 

Contents 

Introduction....................................................................................................................................... 5 

Create a Platform project ................................................................................................................... 5 

Create an estimate for a project ......................................................................................................... 6 

Associate an estimate job to a Platform project ................................................................................ 6 

Prepare to publish a budget from Estimate ......................................................................................... 8 

Estimate Job Properties ................................................................................................................... 9 

Overview tab .............................................................................................................................. 9 

Cost Basis tab .............................................................................................................................. 9 

Foundation Setup Data Register ....................................................................................................... 9 

Account Codes .............................................................................................................................. 10 

Cost Breakdown Structure Register ................................................................................................ 11 

Dependent cost items................................................................................................................ 11 

Suspended cost items ................................................................................................................ 13 

Pay Item and Proposal Register ...................................................................................................... 14 

Prepare project for execution ........................................................................................................... 15 

Set the applicable project status..................................................................................................... 15 

Steps to publish Estimate to a new project ....................................................................................... 16 

View a summary of an unsuccessful import................................................................................. 18 

View the import details.............................................................................................................. 19 

Steps to publish cost items to an active project ............................................................................... 20 

Considerations .......................................................................................................................... 22 

Set the applicable project status................................................................................................. 23 

Create a new Platform project ....................................................................................................... 23 

Considerations .......................................................................................................................... 24 

Data included and excluded from Estimate to a new project ............................................................. 25 

Considerations .............................................................................................................................. 25 

Troubleshooting failed imports ........................................................................................................ 27 

Purpose ........................................................................................................................................ 27 

Summary ...................................................................................................................................... 27 

Considerations .............................................................................................................................. 27 



Estimate Integration to Cloud Platform and Control 

iv Introduction 

Quick steps ............................................................................................................................... 27 

What’s next .............................................................................................................................. 28 

Troubleshooting AppLogs .............................................................................................................. 28 

Troubleshooting Estimate to a new project....................................................................................... 29 

Purpose ........................................................................................................................................ 29 

Summary ...................................................................................................................................... 29 

Considerations .............................................................................................................................. 29 

Quick steps ............................................................................................................................... 30 

Data included and excluded from Estimate when publishing cost items to an active project .............. 31 

Purpose ........................................................................................................................................ 31 

Summary ...................................................................................................................................... 31 

Considerations .............................................................................................................................. 31 

Troubleshooting when publishing cost items to an active project ...................................................... 32 

Purpose ........................................................................................................................................ 32 

Summary ...................................................................................................................................... 32 

Considerations .............................................................................................................................. 32 

Quick steps ............................................................................................................................... 32 

What’s next .............................................................................................................................. 33 

Adjusting the CBS position when publishing cost items to an active project ....................................... 34 

Purpose ........................................................................................................................................ 34 

Summary ...................................................................................................................................... 34 

Considerations .............................................................................................................................. 34 

Quick Steps ................................................................................................................................... 34 

What’s next .............................................................................................................................. 34 

CBS position hierarchy settings when publishing cost items to an active project ................................ 35 

Purpose ........................................................................................................................................ 35 

Summary ...................................................................................................................................... 35 

Considerations .............................................................................................................................. 35 

Quick steps ................................................................................................................................... 35 

What’s next .............................................................................................................................. 35 

 



Estimate Integration to Cloud Platform and Control 

Introduction 5 

Introduction 

This document provides guidance and requirements for the settings in the Estimate job and the  Cloud 

Platform and Control products. The purpose of this document is to help you successfully  publish data to 

Cloud Platform and Control from Estimate, with the objective of initializing and maintaining a project’s 

budget. Instructions are provided for both the Publish to a New Project and Publish Cost Items to an 

Active Project (Selective Import) processes.  

 

It is important to note that some settings will produce an error on import if improperly configured and 

may result in a partial import. Validation of the imported data in Cloud Platform and Control is always 

recommended prior to budget lock or setting the project as active in Control. If either of the publish 

process has already been executed, and the budget is locked on a job, do not unlock the budget and re -

import again. 

Estimates are often created at a greater level of detail than what is necessary or appropriate for tracking 

the progress of the work using a Control budget. It is common for companies to change the structure of 

their estimate by rolling up and consolidating cost items or changing the overall structure of costs to line 

it up with an established coding scheme, providing project execution team a common way of tracking 

the work from job to job. This process is referred to as conforming the budget, and varies by  company, 

often driven by the tools used in the field to track the work, and the back-office accounting systems 

used to produce financial reports for the company. The Prepping Control Budget for Various Interfaces 

document explains the process in more detail and can be used to assist in conforming your budgets.  

Create a Platform project 

The Platform project must be in a pre-execution project phase and may include projects which have 

been funded, estimated, and have documents or schedules attached before the beginning of a 

contracted project start date. 

In Platform, the project must be created first before creating the actual estimate in Estimate.  

1. Project ID – Enter the Project ID. 

2. External Project ID – Enter the External Project ID. 

3. Project Name – Does not have to match the ID, or the project name in Estimate. 

4. Status – Set to New when executing the Publish Estimate to a New Project status. The budget 

becomes initialized when the status is set to New. Set to Active when executing the Publish Cost 

Items to Active Project status. 

https://learn.ineight.com/integrated_solutions/Content/Resources/PDFUserGuides/Prepping_the_Control_Budget_for_Various_Interfaces.pdf
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5. Phase - The phase status must be in Execution phase prior to publishing. This should happen 

before the budget is published.  

6. Organization – Select an organization from the list. 

7.  

8. Currency – set the project currency to match the currency set for the job in Estimate. 

Create an estimate for a project 

Multiple estimates can be created for a single Platform project, and any of the estimates can be used to 
initialize the Control budget. Jobs in Estimate in the Cloud must be associated with a Platform project. 
This is where the budget will be initialized when the job is published.  

Associate an estimate job to a Platform project  

1. Select New from the Estimate main menu. 

 

2. Select Create a new Job from Scratch. 
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3. Select the ellipsis icon to the right of the Core Project field, and then select a Platform project.  

 

In Platform, the Platform projects shown below show the list of projects derived from Platform’s 
All projects & organizations form. 

 

When a Platform project is selected, the Project ID automatically populates into the Code field. 
You can either keep the Project ID or change it. You can also keep the description in the 
Description field or change it. 
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4. Select OK. 

 

The Estimate to Platform project association process could take several minutes to finalize, 
depending on the size of the project.  

The project ID in Estimate’s Job Properties gets pushed to that project when the publish to Project Suite 
process is completed. This is the project that Estimate publishes the budget to. 

 

For more information on Platform project association, see Job Creation. 

Prepare to publish a budget from Estimate 

At this point in the process, work has been estimated and submitted, the contract is going to be 

executed soon, and you are now ready to start tracking progress against work on the contract.  

The use of this interface has requirements and validations that are required to be set up prior to sending 

a project to Cloud Platform and Control. No set up is required in Estimate prior to publishing from 

Estimate in the Cloud into Platform, however, there are certain areas in Estimate to validate prior to 

running the publish process to Project Suite. 

https://learn.ineight.com/Estimate/Content/4-ProjectSetup/4%201%20Job%20Creation.htm?tocpath=Topics%7CProject%20Setup%7C_____1
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Estimate Job Properties 

Overview tab 

In the Job Properties tab, some of the Estimate data will be prepopulated or linked back to the data from 

Platform Project, such as Job Description, Notes, or the job's location fields. The Project ID field is a 

hyperlink that can be used to easily navigate to the Project Details page in Project Suite to maintain 

these details should they need to be updated.  

 

Cost Basis tab 

In the Cost Basis tab, under the Currency section, check the default currency. The default currency  must 

match the project base currency for the project in Cloud Platform. Currencies do not sync between 

Estimate and Project Suite.  

Make sure the currency symbol descriptions match in both Estimate and Control. If the currency symbol 

is in AUS dollars in Estimate, in must be in AUS dollars in Control and not U.S. dollars.  

Foundation Setup Data Register 

You must create a project, and the External Project ID in Cloud Platform must match the Job Code in 

Estimate. The project must have a status of New. 
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Unit of Measure names must exist in both Estimate and Cloud Platform. 

NOTE: 
Be aware of proper syntax. The UOM Names in Estimate must match the UOM Names in 

Cloud Platform. A mismatch in the account code’s UOM will cause the job publish to fail. 

 

 

All the units of measure assigned to cost items and resources must match the units of  measure in Cloud 

Platform. It is recommended that you open the Job’s Foundation and  Setup Data register and check, line 

by line, the units of measure in both systems.  

 

It is important to verify the UOM in both Estimate and Control. For example: if UOMs of LS and Lump 

Sum both exist in Estimate, make sure that the UOM you select matches in both Estimate and Control.  

Account Codes 

Verify that the Account Code structure in Estimate has been finalized. This is critical as any account 

codes used in Estimate are required to be established in Control prior to publish. Account Code   use is 

optional but if account codes are used that are not in Cloud Platform the publish will fail. 
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Cost Breakdown Structure Register 

Dependent cost items 

Dependent Cost Items are a special type of cost Item only found in the Estimate application. Dependent 

cost items have a cost that is derived from other cost items in the estimate and get updated in real time 

as the estimate progresses. The dynamic nature of these cost items are highly desirable when estimating 

because it is efficient, but when managing a projects budget where changing costs is part of a controlled 

process, having costs automatically change is not desirable.  

When publishing the budget from Estimate to Control, consideration needs to be given to the handing of 

dependent cost items. Because Control does not support dependent dost items, it is important to know 

if they are included in the budget, they will not behave the same in Control as they do in Estimate.  

Dependent cost items are included when the budget is published, and the total cost of the dependent 

item is included in the budgets cost item. The cost, however, does not show unless the cost source is 

changed from detail to plug.  

Also, in Estimate, dependent cost items can be positioned at the top of the CBS structure as items with 

no CBS Position Code. The capability not to have a CBS position code on a cost item is not available in 

Control and can produce undesirable results when published. It is recommended to move the 

dependent cost item in Estimate to a location in the CBS register that ensures the dependent cost item 

is given a valid position code.  

When dependent cost items are included in the Estimate, the recommended practice when preparing to 

publish the budget is to replace the dependent cost item with a regular cost item, setting the new cost 

items cost source to plug. and copying over the total cost from the dependent cost item to the newly 

created cost item. This keeps the cost in the budget and eliminates the issues that accompany sending 

unsupported cost item types from Estimate to Control.  

Dependent Cost Items are pushed over from Estimate to Control for both the Publish Estimate to a New 

Project process and the Publish Cost Items to Active project process.  
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Dependent cost items are cost items with values calculated based on a percentage of the cost of other 

items. Examples include insurance the company carries, bonds, and labor overhead.  

 

Dependent cost items in Estimate do not have a cost source defined. When dependent 

cost items are pushed from Estimate to Control, they come over as a Detail cost source.  

  

 

For more information about dependent cost items, see Dependent cost items on learn.ineight.com. 

In Control, Dependent cost items created by publishing data from Estimate show costs when the Cost 

Source is set to Plug. By default, cost items get initialized with a Cost Source of Detail and the item will 

appear to not have any costs. You will need to change the items cost source from detail to plug to see 

the dependent cost item costs in the budget.  

 

 

https://learn.ineight.com/Estimate/Content/201-3-AdvancedCosting/3%202%20Dependent%20Cost%20Items.htm
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If you have costs in your estimate that are dependent costs, and you want them in your Control budget, 

follow the below steps: 

1. Right-click a cost item, and then select Cost Item Details. 

 

2. In the Cost Source field, select Plug from the drop-down menu. This brings in the CE total cost. 

 

3. You can then move the dependent cost items anywhere in the CBS structure in Control.  

Suspended cost items 

Cost items that are suspended do not go over to Control. Suspending a cost item lets you turn a cost 

item Off to perform what-if scenarios to evaluate alternative approaches to the estimate.  
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A cost item can be suspended in Estimate for various reasons including the following: 

• Manually suspended cost items 

• Suspended parent 

• Parent with cost source that is not Detail (plugged or quoted)  
• Parent cost item with a zero quantity 

• Pay item is suspended 

• Allocated cost items 
• Alternate scenarios: 

o Overridden by another alternate 
o Alternative is not active 

Suspended cost items do not contribute any cost to the job's total value. Suspended items can be un -

suspended at any time to be included in the total project value. 

Pay Item and Proposal Register 

The Estimate integration to Cloud Platform pushes pay items. If you want pay items pushed, then add 

them to the Pay Item and Proposal register. This is not required, but you have the option to set up pay 

items from Estimate if preferred. 
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Prepare project for execution 

Before you can initialize the budget, you must change the phase of the project from pre-execution to 

execution. When the Estimate is published, it is published to the Platform project with the Estimate it 

has been associated with. Prior to publishing the Estimate, you will want to change the status of the 

Platform project to New, to indicate that the project is moving into execution so the control budget can 

be initialized. Navigate to Project Suite > Project Details to view or change the status of the project. 

 

In Cloud platform, the project status must be set to New before executing the Publish Estimate to a New 

Project process.  

Set the applicable project status 

Use the following procedure to apply the project status. 
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1. Navigate to Project Suite > Project Details > Details.  

2. Select the Status drop-down and choose the correct status.  

 

Currency in Cloud Platform must match with Estimate currency. 

 

NOTE: 
It is not required to have the account codes in Estimate, but using account codes in 
Estimate can help to ensure accurate benchmarking functionality. The account codes 
can be applied to  the WBS items in Control after they are published.  

3. Click Save to create the project. 

Steps to publish Estimate to a new project  

Publishing Estimate to a new project in Control removes all cost items, pay items, and change orders 

that previously existed in the project when the project is re-imported.  

The following procedure takes you through publishing an entire Estimate job to Cloud Platform. 

1. In Estimate, open the job you want to publish. 

2. Navigate to the Integrations ribbon tab, and then select Publish Estimate to a New Project.  
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An Attention dialogue box shows asking if you want to send job data to Platform. 

 

3.  Click Yes. A confirmation dialogue box shows when the job data is sent to Platform.  

 

4.  Select OK. The integration runs and could take several minutes depending on the size of the 

estimate. An email is sent to you to let you know that you have started an import.  
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View a summary of an unsuccessful import 

You can view the summary of the unsuccessful import by doing the following: 

1. Click the link that shows under Summary to view the errors. 

2. Click Details at the far left of the AppLogs form in Project Suite. 

 

3. Review the AppLog detail to help troubleshoot any errors. 
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If the integration is in the process of loading, an email is sent to you stating that you have initiated 

an import. You have the option to view the processing status and to also cancel the import in 

AppLogs.  

 

View the import details 

You can view the import details by doing the following: 

1. Click the Processing Details link on the email, (which takes you to Suite Administration > Import 

History > Import Details) to view the processing status. 

 

2. Click on the Import Log icon to view a full list of import logs. 
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Alternatively, you can click the Application Logs link to view the same logs as described in step 5. 

If the integration process is successful, an Import Success email is sent to you.  

 

NOTE: There’s no validation during the send operation from Estimate. If the job is successfully 
received by Cloud Platform, you will receive the above message. 

Steps to publish cost items to an active project 

After an Estimate has been published and progress is being tracked against a budget, it’s common for 

new scope to be added to a project as the work progresses. It’s possible to estimate the cost of this new 

scope using Estimate and then publish the newly estimated costs to a project in execution by using the 

Publish Cost Items to Active Project command. This can be accomplished either by modifying the 

existing estimate already associated with the Platform projects or from a brand-new estimate that is not 

associated with the Platform project. Once the new estimate data is published, the new scope can be 

selectively imported into the Control budget from within Control.  

1. Select an active project using the More button on the Estimate Start page. 
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The Job Register shows a list of projects that are active that you can actively push.  

 

NOTE: The project ID from Estimate to Control do not have to match in a selective import.  

2. In Estimate, on the main ribbon, select the Integrations tab. 

3. Select the Publish Cost Items to Active Project button. 

 

This option activates the selective cost item import process from Estimate to Control. The Attention 
dialog box shows informing you that job data will be sent to Platform. 
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4. Click Yes. The InEight Platform Integration dialog box shows to inform you that job data has been sent.  
 

 

5. Click OK. The project name from the list shows in your Import history as the top line item.  

Considerations 

• It is possible for the project to be in a Pending status at this point in the import.  

• The selective import brings in only new cost items. 

• It cannot be guaranteed that the CBS position code in Estimate is the same CBS position code that 
your cost item will occupy in Control. They do keep the same type of hierarchy structure.  

For example, if you were importing every cost item from CBS position code 1.2 and below, you would  

still see that hierarchy. However, it would be placed under the lowest position available in Control. You  

can then move it around to your desired CBS position. 

If you had cost item codes of 1, 2, 3, and 4 in Control and you wanted to import the cost item code 1.2,   

the cost item probably goes to a CBS position of 5 unless your settings specified that you cannot  create a 

new level 1 cost item CBS position code. 

When an estimate is published, it is published to the Platform project along with the estimate that its 

associated with. Before you publish the estimate, it's recommended to set the Platform project's status 

to Active. The Active status indicates that the project is moving into execution so the control budget can 

be initialized. Navigate to Project Suite > Project Details to view or change the status of the project. 
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Before you execute the Publish Cost items to Active Project process, the project status must be set to 

Active in Cloud platform.  

Set the applicable project status 

To set the project status to Active, do the following: 

1. Navigate to Project Suite > Project Details > Details. Select the Status drop-down field and then 

select Active.  

 

2. Verify that the currency in Cloud Platform matches with the Estimate currency. 

 

NOTE: 
It is not required to have the account codes in Estimate. The account codes can be 
applied to the WBS items in Control after the publish.  

Create a new Platform project 

The Platform project must be created before creating the estimate. When you need to create a new 

project in Platform, perform the following steps: 

1. Navigate to All projects & organizations page in Platform, and then click the Add project icon.  

2. Enter the following information: 

a. Project ID – Enter the Project ID  

b. External Project ID – Enter the External Project ID (must match the Job ID in Estimate) 

c. Project Name – Does not have to match the ID, or the project name in Estimate 
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d. Status – Set to New when executing the Publish Estimate to a New Project process. The budget 

becomes initialized when the status is set to New. Set to Active when executing the Publish Cost 

Items to Active Project Status.  

e. Phase - The phase status must be in Execution phase prior to publishing. This should happen 

before the budget is published. If the phase status is not in an Execution status, the following 

error will show the error below.  

f. If the Project ID needs to change, or you need a new project for execution, you can copy the 

Estimate over, and change the phase. Makes sure the External Project ID matches with the ERP 

project ID. 
 

 

g. Organization – select an organization from the list 
 

 

h. Currency – set the project currency to match the currency set for the job in Estimate. 

3. Click Save to create the project. For more information about creating a project, see Project 

initiation. 

Considerations 

• The External Project ID in Cloud Platform must match the Job Code in  Estimate. 

• All the units of measure assigned to cost items and resources must match the units of  measure in Cloud 

Platform. It is recommended that you open the Job’s Foundation and   Setup Data register to confirm the 

unites of measure in both systems line by line. 

https://learn.ineight.com/Platform/Content/Projects/Project%20Initiation.htm
https://learn.ineight.com/Platform/Content/Projects/Project%20Initiation.htm
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• The value in the project Status field must be set to New. 

Data included and excluded from Estimate to a new 

project 

When publishing Estimate to a new project, only specific data is included. This section details what data 

is included and data excluded. You can check the status of the import file in Cloud Platform to see if the 

import is Successful, Pending, or Failed. 

Considerations 

The full import does not include everything in Estimate. The full import imports your current estimate 

information. The Estimate XML import will bring over the following information: 

• CBS cost items 

o Control uses pay hours and not work hours when populating current estimate man-hour 

values, as pay hours drive current estimate costs. You may see differences in current 

estimate man-hours if pay hour and work hours rules are not aligned. Control uses pay 

hours to populate current estimate man-hours 

o Forecast takeoff quantity and Current estimate values 

o All attributes on a cost item including: 

▪ Tags 

▪ User defined fields 

▪ Account codes 

▪ Schedule ID 

▪ Start Date 

▪ Finish Date 

o WBS phase code 

o Resources associated to a cost item their attributes and cost 

o CBS hierarchy 
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▪ This includes all cost items in the Cost Breakdown Structure organized in the  

same order before the import is activated. 

• Pay items 

o Attributes 

▪ Tags 

▪ User Defined 

▪ Billing Method 

o Total Price 

o Pay Quantity 

o Unit Price 

o Forecast T/O Qty 

• Estimate Resources 

o Type 

o Billing Rates 

o Costs 

o Attributes 

• Master data 

o Tag field values 

o Fuel 

These attributes import without an issue if you have the attributes set up correctly in both Estimate, 

Cloud Platform,   and Control. 

The publish process does not bring over the following information: 

• For cost items with a cost source type of detail, the pay hours will be used for the current 
estimate man hours, not the work hours 

• The handling of suspended cost items in Estimate varies depending on the specific version of 
Estimate and Control you are using. In older versions, it is suggested to remove all suspended 
cost items from   Estimate. However, Control will ignore the suspended cost items when 
publishing the budget. 

• Organizational tag lists must be configured at the organizational level in Cloud settings before 
the Estimate import is completed, otherwise the association to the cost item will not occur.  

 

• On the Tags tab in Estimate, you must select a Register and Field value to show in the Custom 
Lists in Platform. 
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• If there are maintenance man hours included from the Estimate to Cloud Platform push, the 
maintenance man hours may not be included in some of the CE Mhr calculations in Estimate. 
However, they would be included in CE Mhr calculations in Control.  

• If an estimate resource of type rented construction has maintenance against it, the maintenance 
cost shows in the construction equipment cost category in Control. In Estimate it is in the rented 
equipment cost category. 

Troubleshooting failed imports 

Purpose 

Reviewing failed import information. 

Summary 

The Estimate import can fail. The Cloud Platform Import details show exactly what 

failed in the Estimate full import. 

Considerations 

On a resource, many failures could be observed if a resource has more than 11 characters in front of the  

decimal. Cloud Platform only accepts 11,11 for decimal values/numeric values. 

A full import could also fail due to an account code assigned in Estimate that is not in the corporate list  in 

project suite. The full import might fail because there is nothing to roll up into the account code. 

Quick steps 

1. If the full import failed, select the line item with the project title of the failed Estimate import. 

The Import logs shows. 

2. In the Log level column, select the inverted pyramid. 

3. In the drop-down, select Contains. 

4. Type in Error in the empty text box to filter down to only errors from the failed import. 

• You can view the full error description in the Exception message column. 

• In the Import details tab, you can see where the import failed. 

NOTE: An email is sent to you that informs you if the import succeeds or fails based 
on the email address from your user login information. 
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5. Go to the Descriptor column to see a summarized description of the failed imported item. 

6. Go to the Status column to see which step completed or failed. 

7. Hover over the details in the Message column to see the full description of the failed imported 

item. 

What’s next 

See also the selective import topics for more information on importing Estimate cost items to Control. 

Troubleshooting AppLogs 

To troubleshoot the send, go to the AppLogs page in Project Suite. You can navigate to the AppLogs  

based off the URL in the email that you receive. 

NOTE: You must have the DevOps Admin role to access the applogs.  

In the applogs Level column, find messages that contain Error and ignore Warn level messages. The 

Message field indicates the issue. 

 

Job was not created in Suite 

 

UOM does not exist 

 

For account codes and UOMs, clicking Details opens the details page which lists all the missing  items. 
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Troubleshooting Estimate to a new project 

Purpose 

Checking the publish estimate to a new project import status in Control. 

Summary 

After activating the publish estimate to a new project from Estimate, you can check the status of the 

import in Control. 

Considerations 

• While an import is in process, you will not be able to add any cost items in the CBS. 

• The Project Status in Cloud Platform must be set to New before executing the publish cost items 
to a new project process. If not, the following error message will show.  

 

• If the Project ID needs to change, or you need a new project for execution, you can copy the 
Estimate over, and change the phase. Makes sure the External Project ID matches with the ERP 
project ID. 



Estimate Integration to Cloud Platform and Control 

30 Troubleshooting Estimate to a new project 

 

Quick steps 

1. In Control, navigate to Control > Workspaces > Audit Log tab. 

2. Select Import history in the left pane. 

a. The new file name recently imported should include the label .xml at the end of the 

name as it was an XML file that was imported into Control. 

b. The line item shows the status of Pending and has not updated anything in CBS yet. 

 

3. Select the Pending status for the newly imported line item. 

a. A new data box shows all the cost items in the imported Estimate job. 

 

4. Select the cost items you want to keep in Control. If you decide you want to select only a few 

cost items, select the check box next to your desired cost items. 
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5. Then select Import. You can also select all using the check box just underneath the Import 

Columns data box title. 

6. When a selective import is still pending and you attempt to make those changes, a dialog box 

appears stating that: This project is currently locked due to an import in process. 

• You are prohibited from going into the CBS to add new cost items or activate any syncs 

because Control is still processing where those cost items can be placed in the hierarchy.  

4. Go to the Import history to view the import in process. 

• The Import history does not refresh automatically. You have to manually refresh your screen 

to see what the updated process is. 
 

NOTE: An email is sent to you that informs you if the import succeeds or fails based on 
the email address from your user login information.  

Data included and excluded from Estimate when 

publishing cost items to an active project 

Purpose 

Importing information from Estimate to Control using the selective import option. 

Summary 

The selective import from Estimate imports your current estimate information into Control. You would 

activate a selective import to price out a large change order. You would use Estimate to complete the  

initial estimating and then import some or all the cost items into Control for executing that large  change 

order. 

Considerations 

The selective import will not import everything in Estimate. This import will import the same attribute 

information from cost items that the full import brings in. The selective import will bring over the  

following information: 

• Cost item Unit of measure 

• Forecast takeoff quantity 

• Description 

• Resources associated to a cost item 

• Tags 

• User defined fields 

• CBS tag number option 

o As long as you had a valid option in both Estimate and Control, this attribute will be  

mapped correctly. 

• Current Estimate information 
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The selective import will not bring over the following information: 

• CBS position 

• WBS phase code if it is auto numbered – if it turned off, then it comes over 

o If you have the WBS phase code set to auto numbering, Estimate imports the next WBS 

phase code in line. 

• Current budget – will require a budget move or contract adjustment if you want it included 

• Forecast method – defaults to current estimate 

Troubleshooting when publishing cost items to an 

active project 

Purpose 

Checking the selective import status in Control. 

Summary 

After activating the selective import from Estimate, you can check the status of the import in Control. 

Considerations 

• While an import is in process, you will not be able to add any cost items in the CBS. 

• The Project Status in Cloud Platform must be set to Active before executing the publish cost 
items to active project process. If not, the following error message shows. 

 

Quick steps 

1. In Control, navigate to Control > Workspaces > Audit Log tab. 

2. Select Import history in the left pane. 

a. The new file name recently imported should include the label .xml at the end of the 

name as it was an XML file that was imported into Control. 

b. The line item shows the status of Pending and has not updated anything in CBS yet. 
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3. Select the Pending status for the newly imported line item. 

A new data box shows all the cost items in the imported Estimate job. 

 

4. Select the cost items you want to keep in Control. If you decide you want to select only a few 

cost items, select the check box next to your desired cost items. 

5. Then select Import. You can also select all using the check box just underneath the Import 

Columns data box title. 

6. When a selective import is still pending and you attempt to make those changes, a dialog box 

appears stating that: This project is currently locked due to an import in process. 

• You are prohibited from going into the CBS to add new cost items or activate any syncs 

because Control is still processing where those cost items can be placed in the  hierarchy. 

7. Go to the Import history to view the import in process. 

• The Import history does not refresh automatically. You have to manually refresh your screen 

to see what the updated process is. 
 

NOTE: An email is sent to you that informs you if the import succeeds or fails based 
on the email address from your user login information.  

What’s next 

For more information, see the Cost Item Setup topic to adjust the position of 

cost items in the CBS hierarchy structure. 

https://learn.ineight.com/Control/Content/1-Essentials/3%20CostItemSetup/1.3.3%20CostItemSetup.htm
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Adjusting the CBS position when publishing cost 

items to an active project 

Purpose 

Adjust the CBS position of cost items from the selective import. 

Summary 

You can adjust your CBS cost item positions and move your structure around in the selective import. 

This is the last step before the import to Control is complete. 

Considerations 

Some adjustment of the CBS is required as we cannot guarantee that the cost items brought over will 

show in the same CBS position code numerical order as it was in Estimate. However, it will be structured   

the same. For example, a level 1 and a level 2 cost items will not change switch the order in which they  

were organized. Even if those cost items turn into level 3 and level 4 cost items after being imported 

into Control, they still show with the same data order as level 1 and level 2 cost items had in Estimate. 

The selective import lets you choose which cost items you want to import to Control. You can see the 

selective import process in the Import history. 

Quick Steps 

1. In the Import  complete. If you would like to adjust the CBS position for the updated and/or 
newly imported cost items dialog box (after the selective import has completed successfully), 
select Adjust CBS position. 

2. If you selected Close, the cost item shows at the bottom of your hierarchy structure, and a dialog 
box shows.  

3. Drag and drop your cost items to the applicable CBS positions in the  hierarchy structure. 

4. Select Save in the upper right to save the CBS cost item position changes. 

What’s next 

If the cost items are not needed after the selective import, you must delete them in Control. 
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CBS position hierarchy settings when publishing cost 

items to an active project 

Purpose 

Configure CBS position hierarchy settings. 

Summary 

In Control there is a Maintain CBS structure at a specific level setting, similar to Estimate, where you can 

configure the level you want to have a cost  item start after an import has been activated.  

Considerations 

You can use the setting if you do not want anyone else to create any more level 1 cost items in the   

hierarchy. 

Quick steps 

The following steps are considered a best practice. 

1. In Control, go to the Suite Administration drop down menu, and then select your current project 

name. 

2. Under the Project sub-section, select Settings. 

3. Under the Control settings, go to the sub-section Tasks. 

4. In the Maintain CBS Structure at a specific level slider bar, switch it to Yes. 

5. Under the section Level to Maintain CBS Structure at, enter the number to maintain. 

a. If you enter the number 1, then the cost item phase code can no longer be created at  a level 

one when you do a selective import. It can then only be created at a level 2, which  is at the 

lowest level available for the hierarchy. 

6. If the slider is switched to No, then the cost item will be created at a level 1. 

What’s next 

If the cost items in the hierarchy don’t show as in the order in Estimate, you can manually re-arrange 

them in that order. For more information, see Move cost items.  

 

https://learn.ineight.com/Estimate/Content/5-DirectCosts/5-2-Cost%20Item%20Creation.htm?#Move_cost_items

