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Changelog

This changelog contains only significant or other notable changes to the document revision. Editorial or
minor changes that do not affect the context of the document are not included in the changelog.

1.0 10-0CT-2024 Initial publication.

©2024 InEight Inc. All rights reserved.
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Introduction

This document provides guidance and requirements for the Estimate and Schedule integration. The
purpose of this document is to help you successfully integrate Estimate data with Schedule workspaces,
with the objective of planning and managing your estimate.

When you select InEight Schedule as your integrated schedule in Estimate you can do the following:
e Mark your items as scheduled.
e Choose to roll up cost items as needed.
e Sync Schedule’s activity changes with your Estimate job.
e Integrate total cost values with Schedule to conduct cost risk analysis.

e Import cost risk items from the Schedule WBS structure created through the Estimate integration to
run cost risk simulations.

In Schedule, you can do the following:
e Add Estimate schedules to workspaces.
e Sync changes made to the Estimate job.
e Conduct cost risk analysis with Estimate’s total cost values.

e Run cost risk simulations using cost risk items from the Schedule WBS structure created through the
Estimate integration

4 Introduction



INEIGHT@

Set scheduling options in Estimate

Prior to sending data to Schedule, the proper settings must be in place in the Estimate job properties.

e Overview tab — The estimate must be linked to a Platform project. You can select a Platform project
in the Project ID field.
Cost Breakdown Structure (CBS) Register Job Properties © =
Overview | Cover Sheet | Cost Basis | Minarity Setup | Fuel Cost | Job Folder Tags | Pricing | Schedule | Cash Flow | Eguipment Maintenance | Benchmarking | Alternates |
Description:  Training Job - Maricopa County Mo, TM2924 Praject Hame: projechameis 101
Notes:  |ee this field to record notes, information, spedial provisions, unusual a Project Notes: core project 101 notes. edit a
conditions, etc, You will also find many other places to enter notes in
your estimate., You might use this area to enter general job type
infarmation and enter mare snecific notes At the item ar record level
[ ]

Schedule Tab — You must select InEight Schedule as the integrated schedule. At the top of the
Schedule tab, in the Integrated Schedule drop-down, select InEight Schedule.

o The Always use Plug Days when updating Estimate from the schedule checkbox is not
selected by default. On a job by job basis, you can select this feature later for jobs in which

an estimator does not want updates from Schedule to change the duration and therefore
the cost of your cost items in InEight Estimate.

Cost Breakdown Structure (CBS) Register Job Properties @

Overview | Cover Sheet | Cost Basis | Minority Setup | Fuel Cost | Jaob Folder Tags | Pricing ‘ Schedule ‘ Cash Flow | Equipment Maintenance | Benchmarking | Alternates |
Integrated Schedule: InEight Schedule

(] Always use Plug Days when updating Estimate from the schedule I

Schedule Currency: U.5. Dollar

Cost Item Roll Up

[ Automatically calculate Plug Days whenrolling up cost items for scheduling purposes

Longest scheduled days among all rolled up costitems

Total scheduled days for all rolled up costitems

Note: When ralling up cost items for scheduling purposes, the Plug Days of the superior cost item
will be recalaulated when a change is made to the scheduled days of a subordinate.

To force immediate recalculation of Plug Days far superior cost items, use the 'Recalculate Plug Days’
button or the 'Calculate Plug Days... command on the ‘Tools’ menu in the CBS Register.

Recalculate Plug Days

Set scheduling options in Estimate
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e Cost Basis tab — In Cost Basis > Standard Shift Arrangements section, the days and work hours
configuration must match Schedule’s calendar days and work hours setup so that your plug day
durations align.

Cost Breakdown Structure (CBS) Register Job Properties ©
Owerview | Cover Sheet | Cost Basis ‘ Minority Setup | Fuel Cost | Job
Standard Shift Arrangements Standard Wage Rate Composite
Work Hours per Shift 8.00 Scale 1: 100.00 =%
Pay Hours per Shift: 8.00 Scale 2: 0.00 =%
Shifts per Day: 1.00 Scale 3: 0.00 =%
Days per Week: 3.00 shift / Rate Calculator
Currency
Default Currency: | .5, Dallar -

Schedule cost items

Before you can integrate with Schedule, your cost items need to be marked as scheduled on the Cost
Breakdown Structure (CBS) Register. You can view all of your schedule-related columns by selecting the
Schedule Setup View from your Saved Views drop-down list in the CBS.

Saved views: |§5|:hedule Setup View P |p

In the Scheduled column, you can select the CBS items to be included in your schedule. The Roll Up
Schedule column lets you select which estimate items to roll up to the selected level when it imports
into Schedule.

Drag columns here to group

CBS

= Roll Up Schedule Plug
Position Code =

Description Scheduled Plug Days Days

w
[
a
8
2
@

L] 108 O 238,00
+ Prime Bond ] ] O 0.00
3 Price % Add-On O O O 0.00
+ Job Financing ] ] O 0.00
4 Indirect Cost Escalation [ Il O 0.00
3 Direct Cost Escalation [l | O 0.00
4 Indirect Cost Add-On [ O O 0.00
3 Direct Cost Add-On O O O 0.00
B smowomeomn 0
-E2 | wateRaswer 85.66
2.1 36 Inch RCP Culvert Class ITT [m] ] 23.66
22 10 Inch PVC Force Main (SDR21) [w] Il 45.00
23 24 Inch PVC Gravity Sewer (SDR3S) [m] ] 45.08
2.4 4 Foot Diameter Manhole [m] ] 17.00
-ucm&m O 147.46
G4 movmon o 0 ke
S5 cowman O O o
Se cwmomesom O O
EE R —— 0 O o
B T o ol o
6 Set scheduling options in Estimate
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To schedule cost items, in the Scheduled column, select the checkbox for each cost item that you want
to schedule. When a cost item has subordinate cost items, selecting the superior cost item automatically
schedules the subordinate cost items.

Your scheduled cost items will import into Schedule the next time you select to add a new schedule
from Estimate in Schedule.

In the image below, you can see that all of the cost items are scheduled, but the subordinates for
WATER & SEWER will be rolled up to the superior level.

CBS

. . Roll Up
Position Code = Description Scheduled

Schedule

Sa srmoowanmoun 0
i e
2.1 36 Inch RCP Culvert Class ITT [m] J

22 10 Inch PVC Force Main (SDR21) [m] ]
23 24Inch PVC Gravity Sewer (SDR35) [m] ]
2.4 4Foot Diameter Manhole [m] ]
B s conaeasoces 0
G4 mowsa oo 0
Ss comman 0
Se oo 0
EE I —— 0

Schedule multiple cost items
You can schedule multiple cost items by doing the following:

1. Highlight the row for each cost item that you want to schedule.

2. Use the Shift and Ctrl keys to select multiple rows. To select all cost items, highlight the JOB
row.

3. Right-click on the selected rows, and then select Schedule Selection.

Cost Breakdown Structure (CBS) Register ©

CBS Tree (Havigation Mode) X || Drag columns here to group

Code Description

s = Rall Up Schedule Plug
position Code = | Desaription Scheduled

Schedue  PlugDays Days
A Ei s 0
gg B = _-:-_
2 Price % Add-On
o > _ STRUCTURAL CONCRETE & BRIDGES o
Job Financing
oo 31 Structural Excavation &Backfi
28 Indirect Cost Escalation Hew
95 DirectCostEscalation _I S ] Delete
S Sl T —— o=
09 DrectCostAddOn = 32 Steel Reinforcement -
> ﬁ'i- SITEWORK &ROADWAY #8321 Fumshifing Crane for Rebar
B Paste
> gal2 | wateR ssewem = 0o
> @3 | STRUCTURAL CONCRETE & g
> i'i- INDUSTRIAL & REMEDIATION) = 2 Link these fields to Excel
» i'i- COMMERCIAL FL  UnLink from Excel
> @al8 | cuaRoRAL sstGNING = - Indent
> @7 | wdrect costs = : G
[E]/8 | specl Risk Alowance - =

sert
sert Subordinate
sert Dependent Cost Item
sert Cost Item Assembly
sert Cost Item Assembly as Subordinate
Y Split
Split by Cost Type
1E Merge Cost ltems
Insert Resource
5 Insert Resource Assembly
L Toggle Suspended

Go To Cost Allocation ltem

Process Equipment Schedule Selection

I o Unschedule Selection

B8 Calculate Plug Days...
+ 4L11 Install Feeder Controls. SRIREITITE 0
Subtotal Calculator
+ariy Rew Materials Tanks. n
10 i Roll Up Quantities
76 (0 AddQuote..

Set scheduling options in Estimate 7
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4. Inthe Schedule Cost Items dialog box, select whether you want to roll up the selected cost items
to a specific level of the CBS for scheduling purposes, and then click OK.

To roll the selected cost items up to a spedific level of the CBS for scheduling
purposes only, choose the desired level below.

Q Schedule selected costitems and their subordinates without rolling them up
() Schedule selected cost items rolled up to CBS level:

Cancel

Your scheduled cost items sync the next time you select to add a new schedule from Estimate in the
Schedule application.

8 Set scheduling options in Estimate
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Add new schedule from Estimate in Schedule

With the scheduled items selected in Estimate, in Schedule you can add a new schedule to the
workspace project linked with your estimate. The Platform project must be associated to a workspace in
Schedule.

Go to the corresponding workspace in Schedule for the project selected in Estimate. Click the Add icon,
and then select Add new schedule from Estimate.

@a @ (%9 Move schedules & unink v | [

Add new project workspace 2010

Add new scheduie
Y Schedule ID Y Project Suite T Start Y Finish Y c Oct Nov Dec Jan Feb

----- U may suie U S 2uzd

Add new folder

ow
I Add new scheduie from Estimate I
— F— L PTPY 01 Nov 2023 24 0ct 2024

The Add new schedule from Estimate dialog box opens and shows the active estimates available that are
specific to the project. Select an estimate, and then click Next.

Add new schedule from Estimate X
Select Evtamate Schedule Details
Project

303720 - Mountsin Shadow Energy -

Select the desired estimate 1o create a schedule from

Estimates
Code Description
303720-TI6 Mountain Shadcw Erergy - Moria Mines
3037207308 Mountain Shadow Erergy - Misty Mountam Hops Facility

cne | [IEEH

Add new schedule from Estimate in Schedule 9
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The Schedule ID and Schedule Name fields are populated with the Estimate job you selected. You can
choose where to save the estimate in the available workspace folders and select the calendar working
days. Click Create.

Add new schedule from Estimate X

e o

Select Esumate Schedule Detals

Schedule 1D Schedule Name
3037207308 Mountan Shadow Energy - Misty Mountan Hops Faciity
Folder

Set Defat Calendar Working Days

B Monday
G Tuescay
3 Wecnesdsy
& Thursday
3 Friday
Saturday

[omen | [ ] (N

After the new schedule is created, you can open it from the workspace and start to add activity relation
logic to your items to schedule the job. For example, you can select a terminal cost item where the
Source is in Estimate and make changes to it as you would any other activity, except for read-only fields
(e.g., ID, Description, Cost values), which cannot be edited in Schedule. Items synced that show Estimate
as the source cannot be deleted.

B A swmamumy © D % s @ LY Ml e’ 5 ne @ @ < T DS Q@
2008 0
Description
P
Activity Type
Calendar
i
Constraint
-
Source
=
SartPlaoning =
Panned (d) Cost ($)
i o 2
Remaining (&) Start
Actual (@) Finish
At Complete (@) Percent Complete
5 ~ B
Early Start Earty Finish
16 Sep 2024 20ct 2024
Late Start Late Finish
7Feb2028 23 Feb 2028
Planned Start Planned Finish
prrsevien s
Total Float Free Float
886 86
Logic v
10 Add new schedule from Estimate in Schedule
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Update Estimate from Schedule

After activity relation logic updates have been made in Schedule, you can sync updates to your Estimate
job. In the Estimate tab, click Schedule > Update Estimate from InEight Schedule to sync changes.

Estimate Quote Price System Integrations

£=1 o —— :
‘& r\;;a{ ﬁ Lo Actount Code Utiization & Bz Resource Utiization EE - E E ] B | Alternate Scenario: @
= ;. Work Breakdown Structures - £ Resource Cost Details - o e 0 | | BAsE e
Quantity QuantityTtem | CostBreakdown Resources workbook | Schedule | Cash Flow |  Indirect Price Breakdown 2, Alternates Reports
Items  Employments | Structure (CBS) - £7] Resource Employments - - Costltems % | Stucture (PBS) = | **
Quantity Takeoff Breakdown Structures Resources Workbook || @ Qpen InFight Schedule bad and P Alternates Report:
Cost Breakdown Structure (CBS) Register © €. Update Estimate from Inight Schedule | -
|
| oS Tree (avigation Hore) X | g cors e v Saved v 2
o

The Estimate job is updated with Schedule’s activity relation logic changes, updating all start and finish
dates and plug days.

Update Schedule from Estimate

In the toolbar, click Integrations to show the products integrated into the schedule. The green circle
icon indicates there is an active integration in Schedule.

} 2 Select an Annotation ¥ ® % Bvess B T Y m

Integrations

Estimate

In Schedule, click the Update Schedule From Estimate icon to pull in the changes made to the Estimate
job into Schedule. No changes can be made to the schedule until updates from Estimate are completed.

Add new schedule from Estimate in Schedule 11
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Cost Risk

Cost values integrate with Schedule to conduct cost risk simulations based on the risk and opportunities
you see in your estimate. In the Schedule Cost Risk view, you can import the InEight Schedule (WBS) file
created through the Estimate integration in the Plan view.

Select File Format to Import

T3 e Gt ak B tramm WLt Sttt WA LT, O o ewetng Sctvedute WES structare

Impert Type
e |

> InEight Schedule (xisx)
| InEight Estimate (xisx)

Drop files here 10 select

= -

The actual projected cost from your estimate is imported to Cost Risk, where you can run simulations as
you would typically do with cost risk scenarios and assign uncertainty, such as register events. After you
run the simulations, you can provide a contingency value that can be manually input back into the
estimate cost item to make it more accurately reflect the possible risks in the job.

12 Cost Risk



