INEIGHT@

Estimate Integration to Cloud Platform

InEight
CLOUD PLATFORM

InEight
ESTIMATE

InEight”
CONTROL




INEIGHT \9)) Estimate Integration to Cloud Platform

Changelog

This changelog contains only significant or other notable changes to the document
revision. Editorial or minor changes that do not affect the context of the document are
not included in the changelog.

Rev Date Description

1.0 30-AUG-2021 Initial publication.

2.0 08-SEP-2021 Cloud Platform naming schema changes throughout document.

3.0 27-SEP-2021 Additional content added to Data Included and Excluded from Estimate.

4.0 31-May-2022 Verbiage added to tags in Estimate and CE Mhr calculations.

5.0 10-MAY-2023 Removed unique resources to a cost item verbiage. Added schedule id, start
date, finish date to Considerations under CBS cost items, in Data Included
and Excluded from Estimate. Added cost items with cost source of detail, pay
hours are used for current estimate manhours, and not work hours.

6.0 31-MAY-2023 Added verbiage about Platform phase must be in Execution when publishing.

7.0 10-AUG-2023 Added verbiage about Country and State fields for Cloud are not editable.

8.0 8-APR-2024 Various changes which include revamping this document to be Cloud
specific.

This document contains confidential and proprietary information of InEight Inc.
Disclosure is prohibited. All rights are reserved. © InEight 2021.
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Introduction

This document provides guidance and requirements for the settings in the Estimate job and the Cloud
Platform and Control products. The purpose of this document is to help you successfully publish data to
Cloud Platform and Control from Estimate, with the objective of initializing and maintaining a project’s
budget. Instructions are provided for both the Publish to a New Project and Publish Cost Items to an
Active Project (Selective Import) processes.

File Setup Estimate Quote Price System Integrations

é? éj |_:—§| App Logs

Publish Estimate  Publish Cost Items
to a New Project  to Active Project

InEight Platform

It is important to note that some settings will produce an error on import if improperly configured and
may result in a partial import. Validation of the imported data in Cloud Platform and Control is always
recommended prior to budget lock or setting the project as active in Control. If either of the publish
process has already been executed, and the budget is locked on a job, do not unlock the budget and re-
import again.

Estimates are often created at a greater level of detail than what is necessary or appropriate for tracking
the progress of the work using a Control budget. It is common for companies to change the structure of
their estimate by rolling up and consolidating cost items or changing the overall structure of costs to line
it up with an established coding scheme, providing project execution team a common way of tracking
the work from job to job. This process is referred to as conforming the budget, and varies by company,
often driven by the tools used in the field to track the work, and the back-office accounting systems
used to produce financial reports for the company. The following documentation explains the process in
more detail and can be used to assist in conforming your budgets.

Prepping Control Budget for Various Interfaces

INTEGRATION DOCUMENTS

To get the most out of InEight solutions, refer to the following integration guides,
Compliance & Completions to Document - Pinned Task Integration v
Document, Compliance and Completions Integration  ([(EEGY v
Compliance & Completions to Change Integration [ chare- v
Prepping Control Budget for Various Interfaces (e (XD v
InEight Control Estimated Actuals  (EEEE) (D v
Importing cost items from an Excel file into the cas () (Chu) ~
Estimate Integration to Cloud Platform and control (e ) 9 /

This document provides guidance and requirements for the settings in the Estimate job file, the Cloud Platform and Control
product to successfully publish data to Cloud Platform and Control. Details are included for both the Publish to a New Project and

Publishto roject (Selective Import) processes. Itis important to note that some settings will produce an error on

import if erty configured and others may result in a partial import. Validation of the imported data in Cloud Platform and

Control is always recommended prior to budget lock or setting the projectas active in Control.

(] Download PDF ‘

Estimate Benchmarking (S G2 v

Forms Integration - Change - Creating Tasks = v



https://learn.ineight.com/integrated_solutions/Content/Categories/TopicStartPage.htm
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Create Platform Project

The Platform project must be in a pre-execution project phase and may include projects which have
been funded, estimated, and have documents or schedules attached before the beginning of a
contracted project start date.

1. In Platform, the project must be created first before creating the actual
estimate in Estimate.

a. Project ID — Enter the Project ID.

b. External Project ID — Enter the External Project ID.

c. Project Name — Does not have to match the ID, or the project
name in Estimate.

d. Status—Set to New when executing the Publish Estimate to a
New Project status. The budget becomes initialized when the
status is set to New. Set to Active when executing the Publish
Cost Items to Active Project status.

e. Phase - The phase status must be in Execution phase prior to
publishing. This should happen before the budget is published.

f. Organization — Select an organization from the list.

All projects & organizations > Edit project DETAILS INFORMATION ATTRIBUTES
/ Project settings | Cancel

Project details )

* Project ID *External project ID @

: 103961 " (
* Name * Status /
Closed
*Phase @ * Organization
Execution v S100000 - Inc : SA| ure : SC3001 - Infrastn West : SD3001 - Infrast. v
g. Currency — set the project currency to match the currency set for the job in

Estimate.

Create an Estimate for a Project

Multiple estimates can be created for a single Platform project, and any of the estimates can be used to
initialize the Control budget. Jobs in Estimate in the Cloud will already be associated with an existing
Platform project. This is where the budget will be initialized when the job is published.

Estimate/Project Suite project association

1. Select New from the Estimate main menu.

2



INEIGHT \?)) Estimate Integration to Cloud Platform

©

InEight”
ESTIMATE

Open
Version: 24.3
Environment:

Save

Close All obs Open a recent Job

2. Select Create a new Job from Scratch.

©

Create a new Job from...

] EF L

Scratch Template B

& Saved Views b @ About Estimate
@ Titles = s Release Notes
Customize te InEight
@ InEight.com University
Cj Help
New Job
Core Project: * . 1
M Project ID Project Name Status Created Date -
Code: *
120079 WMATA Potomac Yrd Stn Internat] PY Active  12/4/2020 4:59:30 PM
Deacription: 120080 Venture Global Int'l Payroll - Italy Active  12/4/2020 4:5%:30 PM
120081 Franklin WRF Internat| Payroll Active  12/4/2020 4:59:30 PM
120083 e China OGC Intl Payrol Active  12/4/2020 4:59:30 PM
120084 Calcasieu Pass LNG Italy Intl Payroll Active  12/4/2020 4:5%:30 PM
120085 Calcasieu Pass LNG India Bus Travel Int Active  12/4/2020 4:59:30 PM
120086 Carrying Job Montreal Airport Active  12/4/2020 4:59:30 PM v
x

In Platform, the Platform projects shown below show a complete list of projects derived from
Platform’s All projects & organizations form.
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All projects & organizations

PROJECTS
@ ® Q

D Name Stat... [ Pha... Organization A sontract ... Contract numi 1]
(] (DNU) (DNU). Active Execution $100000 - PKS Inc -
O  (DNU)CSTRAINING (DNU). New Execution | $100000 - PKS Inc 0
(] *DNU *DNU New Execution $100000 - PKS Inc
O *DNU- +DNU- New Execution $100000 - PKS Inc
O o008 Beth's 24 3 Project #1 Active Execution 4 - Corporate Technology Solutions 11.00000
(m} 0009 Beth's 24.3 Test Project #2 Active Execution 23001 - Eastern Canada : SF3007, J
(] 0010 Beth's 24.3 Test Project #3 Active Execution $100000 - PKS Inc 100
(m} 0020029472 James River WWTP and AWT F.. Closed Execution les : SE6109 - Kiewit Water Faci 20
O 01172023 01172023 New Execution $100000 - PKS Inc
(m} 01172024 01172024 New Execution $100000 - PKS Inc
O 01222024 01222024 Active Execution $100000 - PKS Inc 00
O 01302024 01302024 New Execution 5100000 - PKS Inc '00

Once a Platform project is selected, the Project ID automatically populates into the Code field.
You can either keep the same code or change it.

You can also keep the description in the Description field or change it.

4. Select OK.

Core Project: * |12t|066

Code: * [120086 |

Description: Carrying Job Montreal Airport|

[] Auto-Update Job in Connected Analytics

Cancel

The Estimate to Platform project association process could take several minutes to finalize,
depending on the size of the project.

Estimate

ENA

“
~
-

ﬁ

£

a2

JobPropertes  Foundation Payltem& BidWizard = Resources __ |
- SetpData = Proposal - =M
Initialize Re:

Job Properties ©
Overview | Cover Sheet I Cost Basis ‘ Minority Setup | Fuel Cost ‘
Code: 120086 Organization: | SE3001 - Eastem Canada

Project ID: 120086

Desaiption: | Carrying Job Montreal Arport /

A
Notes: | Added as part of Closeout.. \

Last Saved: 3/6/2024 3:00:02 PM
Job created by: Paul

Source Job:
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The project ID in Estimate’s Job Properties will get pushed to that project when the publish to Project
Suite process in completed. This is the project that Estimate will publish the budget to.

For more information on Platform project association, see Job Creation.

Prepare to Publish a budget from Estimate

At this point in the process, work has been estimated and submitted, the contract is going to be
executed soon, and you are now ready to start tracking progress against work on the contract.

The use of this interface has requirements and validations that are required to setup prior to sending a
project to Cloud Platform and Control. No setup is required in Estimate prior to publishing from
Estimate in the Cloud into Platform, however, there are certain areas in Estimate to validate prior to
running the publish process to Project Suite.

Estimate Job Properties

Overview Tab

In the Job Properties tab, some of the Estimate data will be prepopulated or linked back to the data from
Platform Project, such as Job Description, Notes or the job's location fields. The Project ID field is a
hyperlink that can be used to easily navigate to the Project Details page in Project Suite to maintain
these details should they need to be updated.

JobPropertes  Foundaton  Payltemd BdWaad | Resources
= SetpData *  Progosd -

Initialize Ref

Job Properties  ©

Cvervien | CowerShest ‘ Cost Bass | Mincrity Sesup ‘ Fuel Cost ‘

Code: 120086

Project [D: 120086

Descriotion: | Carrying Job Meriresl Apart

Montieal Aitport| 120086 ¢ Project details

allprojects & organizstions | > Edit project DETAILS

Project settings Cancel

Project details )

“ Project ID ( Notes
added as part of KieTrac Claseout

120086

Name /

carrying Job Montrezl Airport

*Phase @
= 3008 Hark Adaa SO0 - Honk Al SESOD - Easte anada X+



https://learn.ineight.com/Estimate/Content/4-ProjectSetup/4%201%20Job%20Creation.htm?tocpath=Topics%7CProject%20Setup%7C_____1
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Cost Basis Tab

In the Cost Basis tab, under the Currency section, check the default currency. The default currency must

match the project base currency for the project in Cloud Platform. Currencies do not sync between
Estimate and Project Suite.

Make sure the currency symbol descriptions match in both Estimate and Control. If the currency symbol
is in AUS dollars in Estimate, in must be in AUS dollars in Control and not U.S. dollars.
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Foundation Setup Data Register

Unit of Measure Names must exist in both Estimate and Cloud Platform.

Be aware of proper syntax. The UOM Names in Estimate must match the UOM Names in
Cloud Platform. A mismatch in the account code’s UOM will cause the job publish to fail.

Foundation Setup Data Register © - ® @ Q
Account Codes | Tags | Work Breakdown Structures | Quantity Roll-Ups | Quote Group Tags | Units of Measure " E| Name Measurement type Base UoM Conversion factor Measurement system
s here to grour Saved views: | Standard vie: el 0 | Acre Area Square Meter 0404685642000 English
zmt of Measure _ hrlleas.uremaﬂi Em::v;lm o ?Ee‘seuremgnt DMira.n A\ter;\ate Aged O | Bag nit Hone 1000000000000 | Both
— yee = r— ST 0 | sarel Unit None 1000000000000 Both
- | 1000 GALLONS Unit 1 NA Both 1000 GALLONS L .
0| er Unit None 1000000000000 Both
25 Milimeter Meter Depth Length 25 Milimeter Meter  Metric Inch Feet E
0 | sose hiea Square Meter 0.002803040000  English
Ace Area 4046.8564224 Square Meter  English Hectares E
O | Boardreer Volume Cubic Meter 0002359737216 English
Barrel Unit 1 NA Both sarrel E
cal D, Unit N 1.000000000000  Both
Board Feet Volume 0.002359737216 CubicMeter  Englsh Cubic Meter £ = o ! o o
Calendar Day nit ™ Both Calendr Day 3 0| can Unit None 1000000000000  Both
Centimeter Length 0.01 Meter Metric Inch £ O | e«m Volume Cubic Meter 0.000001000000  Metric
Chain Length 20.11584 Meter Engish Meter E O | cen Unit None 1000000000000  Both

a. You must create a project, and the External Project ID in Cloud Platform must match the Job
Code in Estimate.

b. All the units of measure assigned to cost items and resources must match the units of
measure in Cloud Platform. It is recommended that you open the Job’s Foundation and
Setup Data register and check, line by line, the units of measure in both systems.

Unit of Measure - Measurement
MName Type Name Measurement type
Acre Area Acre Area
Bag Unit .
Bag Unit
Barrel Unit
BF Unit Barrel Unit
BGSF Area BE Unit
Cal Day Unit
Can Uit BGSF Area

It is important to verify the UOM in both Estimate and Control. For example: if UOMs of LS
and Lump Sum both exist in Estimate, make sure that the UOM you select matches in both
Estimate and Control.

c. The project must have a status of New.

* Status

New -
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Account Codes

Verify that the Account Code structure in Estimate has been finalized. This is critical as any account
codes used in Estimate are required to be established in Control prior to publish. Account Code use is
optional but if account codes are used that are not in Cloud Platform the publish will fail.

Library - Estimate

Actions

B Print Q tew L
. £ (3]
B, Preview B Paste
L . Expand |  Copy data from
@ Export to Excel 2 Collapse ~ | another Job
Print Edit Workbook View Tools

Foundation Setup Data Register ©

Account Codes | Tags | Work Breakdown Structures | Quantity Rol-Ups | Quote GroupTags | Units of Measure | Curendes | Resource /Asse
Account Unit of Secondary Auto-Quantity
S Code D Measure Unit Of Measure ] (Primary)
> 1001.345 Remove insulation Each U.S. Dollar
1010 Environmental Work Lump Sum U.S. Dollar
1019.234 Remove heater piping Each @ Master data libraries / Account codes
1020 Mabilization Each
PUBLISHED STAGING AUDIT LOG
1020100 Mobilization Lump Suny
1034.778 Remove heater with Overhea Each
1110 Clearing and Grubbing Ace Account code Description UaM primery Currency
= 1128 Aggregate Base Ton [ 00.03.01.010.38 OH - Estimating - Engineenng - Controls / Systems MWK US Dollar
1120.100 Furn and Haul Base Material  Ton O 00.03.01.010.40 OH - Estimating - iing - Startup / Commissioning MWK US Dollar
o Place Aggregate Base L O 00.03.01.010.42 OH - Estimating - Engineering - Buildings MWk US Dollar
( 00.03.02 9 MWk US Dollar
0 000302003 OH - E g - Order of Magnitude Mk US Dollar
O 00.03.02.003.02 OH - Estimating - Order of Magnitude - Estimate Leads MWK US Dollar
( 00.03.02.003.04 OH - Estimating - rder of Magnitude - Indirect MWk US Dollar
0 00.03.02.003.06 OH - Estimating - Order of Magnitude - Civi MWk US Dollar
00030200308 OH - Estimating - Order of Magnitude - Drainage MW 5 Dollar
( 00.0302.003.10 OH - Estimating - Order of Magnitude - Uilties Mk US Dollar

Cost Breakdown Structure Register

Dependent cost items

Dependent Cost Items are a special type of cost Item only found in the Estimate application. Dependent

cost items have a cost that is derived from other cost items in the estimate and get updated in real time

as the estimate progresses. The dynamic nature of these cost items are highly desirable when estimating
because it is efficient, but when managing a projects budget where changing costs is part of a controlled
process, having costs automatically change is not desirable.

When publishing the budget from Estimate to Control, consideration needs to be given to the handing of
dependent cost items. Because Control does not support dependent dost items, it is important to know
if they are included in the budget, they will not behave the same in Control as they do in Estimate.

Dependent cost items are included when the budget is published, and the total cost of the dependent
item is included in the budgets cost item. The cost however does not appear unless the cost source is
changed from detail to plug.

Also, in Estimate, dependent dost items can be positioned at the top of the CBS structure as items with
no CBS Position Code. The capability to not have a CBS position code on a cost item is not available in
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Control and can produce undesirable results when published. It is recommended to move the
dependent cost item in Estimate to a location in the CBS register that ensures the dependent cost item
is given a valid position code.

When dependent cost items are included in the Estimate, the recommended practice when preparing to
publish the budget is to replace the dependent cost item with a regular cost item, setting the new cost
items cost source to plug. and copying over the total cost from the dependent cost item to the newly
created cost item. This keeps the cost in the budget and eliminates the issues that accompany sending
unsupported cost item types from Estimate to Control.

Dependent Cost Items are pushed over from Estimate to Control for both the Publish Estimate to a New
Project process and the Publish Cost Items to Active project process.

Dependent cost items are cost items with values calculated based on a percentage of the cost of other
items. Examples include insurance the company carries, bonds, and labor overhead.

Cost Breakdown Structure (CBS) Register ©
Drag columns here to group
gg:hnn code Description ?;CEJEESanﬁty a!;;uie Unit Cost ?gi;?é Currency Labor Total Cost Owned Equipment Total Cost
L JoB 20,00 Mie $295,398.26 §5,907,965.12 U.S, Dollar $831,904.91 $966,787.96
Prime Bond 1.00  Lump Sum $47,283.88 §47,283.88 .5, Dollar §0.00 £0.00
Price % Add-On 100 Lump Sum $296,854.88 §296,854.88 U.S, Dollar §0.00 £0.00
Job Financing 1.00  Lump Sum §20,232.63 §20,232.63 L5, Dollar §0.00 £0.00
Indirect Cost Escalation 1.00 Lump Sum §2,131.11 $2,131.11 W.5, Dallar §2,131.11 $0.00
Direct Cost Escalation 100 Lump Sum §15,043.80 £15,048.80 U5, Dollar §15,048.80 £0.00
Indirect Cost Add-On 1.00  Lump Sum §6,608.73 $5,608.73 U.5. Dollar $2,611.98 $1,810.64
Direct Cost Add-On 100 Lump Sum £104,088.34 $104,088.34 U.5, Dollar §13,931.25 $17,488.90

Dependent cost items in Estimate do not have a cost source defined. When dependent cost items are
pushed from Estimate to Control, they come over as a Detail cost source.

Cost Breakdown Structure (CBS) Register @

0

Columns NEre to group

Forecast
EDB:ﬁon Code Eesaptan goojrce gggﬁty
Prime Bond 1.00
Price % Add-On 1.00
Job Financing 1.00
Indirect Cost Escalation 1.00
Direct Cost Escalation 1.00
Indirect Cost Add-On 100
Direct Cost Add-On 1.00

Click here for more information on dependent cost items on learn.ineight.com.

In Control, Dependent cost items created by publishing data from Estimate will show costs when the Cost Source is set
to Plug. By default, cost items get initialized with a Cost Source of Detail and the item will appear to not have any costs.
You will need to change the items cost source from detail to plug to see the dependent cost item costs in the budget.


https://learn.ineight.com/Estimate/Content/201-3-AdvancedCosting/3%202%20Dependent%20Cost%20Items.htm?Highlight=dependent%20cost%20item
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Current estimate

Tasks

% CBS Description CE total MHrs CE total cost
position

0.z Prime Bond 0.000 $0.000

If you have costs in your estimate that are dependent costs, and you want them in your Control budget, follow the
below steps:

1. Right click on a cost item and select Cost Item Details.

Tasks H

¥ CBS Description
position

0.2 Prime Bond

<]

Copy »

O 0O o

(®) New costitem

(®) New subordinate costitem
@ Delete costitemsfs)

L Adjust CBS position

[& Update Forecast (T/0) gt
[& Costitem details

Actuals details

Change summary
Cost item dashboard

2. Inthe Cost Source field, select Plug from the drop-down menu. This brings in the CE total cost.

>
Prime Bond
ENT ESTIMATE
DETAILS AESOURCES FORECAST RESOURCES
Forecast T/0 qty Uol CBS position
1.000 Lurmi 02
Last changed on Last ch
03/19/2024 0521 PM Paul Trip;
Description = Cost source
Prime Bond Plug -
= Forecast T/0 gty & Live forecast method
None -
CE total cost Average [
. - 5
Tasks = | Curren: =stimate
W CBS Description CE total MHrs
position
02 Prime Bond 0.000 $47,127.512

You can then move the dependent cost items anywhere in the CBS structure in Control.

Suspended Cost Items

Cost items that are suspended do not go over to Control. Suspending a cost item lets you turn a cost
item Off to perform “what-if” scenarios to evaluate alternative approaches to the estimate.

10
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Genera E gpen

“e New
Clearin @) Delete
43 .
EEN o, .,
+ 41 Furnis Paste
4.2 Excav Fill Down

EL Link this field to Excel

UnLink from Excel

Insert Subordinate

Insert Dependent Cost ltem

11 =35 il

Insert Cost ltem Assemibly
Insert Cost ltem Assembly as Subordinate

Split

Split by Cost Type
Insert Resource
\ Insert Resource Assembly
h Toggle Suspended

Go To Cost Allocation ltem

pe A il

A cost item can be suspended in Estimate for various reasons including the following:

e Manually suspended cost items

Suspended parent

e Parent with cost source that is not Detail (plugged or quoted)
e Parent cost item with a zero quantity

e Payitem is suspended

o Allocated cost items

e Alternate scenarios:

o Overridden by another alternate

o Alternative is not active

Suspended cost items do not contribute any cost to the job's total value. Suspended items can be un-suspended at any

time to be included in the total project value.
Pay Item and Proposal Register

The Estimate integration to Cloud Platform pushes pay items. If you want pay items pushed, then add
them to the Pay Item and Proposal register. This is not required, but you have the option to set up pay
items from Estimate if preferred.

11
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=
Fle  setp Estmate Quote Price System Integrations Actions
=h Print [fopen  3<cut Fill Down LockPrices | £ LinkField | »&= Insert [D] Assigned Cost Only wd
B, Preview ©new G copy T Toggle Suspended Uniink Field | 5= Insert Subordinate | &, Balanced Bid ~ =c ‘nding Precision
& Export toExcel | € Delete Paste Lock Quantities =1 Unbalanced Bid Pay Item File
Print Edit Workbook Insert Auto Pr] *
Pay Item & Proposal Register © =t
Drag columns here to group Hpel
Position _ Pay Item Lock Lock Description Pay Forecast (T/0) Unit of Total Unit Mar
Code = Number Quantity Price Quantity Quantity Measure Distribution (current
= B3 200 L L] SITEWORK & ROADWAY $646,223.97 -
+ 11 6410100 Mabilization 1,00 1.00 | Lump Sum $6,541.26
+ 12 2010102 Clearing & Grubbing 10.00 10.00 Acre 4 $19,912.22
+ 13 2020183 Undassified Excavation 50,000.00 50,000.00 Cubic Yard $82,226.09
+ 14 3035912 Aggregate Base 40,000.00 45,000.00 Ton 3 $165,008.44
+ 15 3034263 Asphalt Concrete Hot Mix Type A 38,000.00 35,000.00 Ton 9 $372,535.96

Estimate Integration to Cloud Platform

102447 / Control / Workspaces

ces ACS PAY TEMS saved (Price) -
whons w @ ® & Move to B B = Q
52014 to 03282024 X
Drag a column header and drop it here to group b
o %/ Pay item position Payitem Description E:’rircee.. Curre. UoM g.'\'ﬂ':g (F‘I"]/rsfﬂw g:y::.; / Ei'lilgr;:;' Sales
price eth... gty delta meth...
Unapproved revenue 1
[m] 0 200 SITEWORK & ROADWAY $340270. @53 Unit price 0.000 10
(m] 1 400 WATER & SEWER $718550 asn Unit price 0.000 10
vl 2 Utility Coordination $718550_ -1,000,000.000 /
[m] 1 6410100 Mobilization $395,600 ase LumpS..  Unitprice 0.000
[m] 12 2010102 Clearing & Grubbing $59000000 @55 Acre Unit price 0.000 10.0¢
[m] 13 2020183 Unclassified Excavation 275,000 a CubicY..  Unitprice 0.000 50,000.0¢
[m] 14 3035012 Aggregate Base $106000. @ § Ton Unit price 0.000 40,00,
[m] 15 3034263 Asphalt Conerete Hot Mix T. $161310. @ 54 Ton Unit price 0.000 38,004

Prepare project for Execution

Before you can initialize the budget, you need to change the phase of the project from pre-execution to
execution. When the Estimate is published, it will be published to the Platform project with the estimate
it has been associated with. Prior to publishing the Estimate, you will want to change the status of the
Platform project to New, to indicate that the project is moving into execution so the control budget can
be initialized. Navigate to Project Suite > Project Details to view or change the status of the project.

1102447

1 Project details

All projects & organizations > Edit project DETAILS INFORMATION

Project details

ATTRIBUTES

* Project ID
102447
+ * Name

Add project image
e Border West Expressway

*Phase @

12

* Extemal project ID @

102447

* Status

Active

New

1 Active

Closed
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1. InCloud platform, the project status must be set to New before executing the Publish Estimate

to a New Project process.

2. You can set the appropriate project status by navigating to Project Suite > Project Details >
Details. Select the Status drop-down and choose the correct status.

1102447 / Project details

ions | > Edit project DETAILS INFORMATION ATTRIBUTES

*Extemal project ID @

102447

New

1 Active

3. Currency in Cloud Platform must match with Estimate currency.

Alprojects & organizations | > Editeroject

ATTRIBUTES

Project details

I |

It is not required to have the account codes in Estimate, but using account codes in Estimate

can help to ensure accurate benchmarking functionality. The account codes can be applied
tothe WBS items in Control after the publish.

4. Click Save to create the project.

Steps to Publish Estimate to a New Project

Publishing Estimate to a new project in Control will remove all cost items, pay items, and change
orders that previously existed in the project when the project is re-imported.

Use the following steps to publish an entire Estimate job to Cloud Platform.

1. In Estimate, open the job you want to publish.
2. Navigate to the Integrations ribbon tab, and then select Publish Estimate to a New Project.

13
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Estimate Quote

& | & o

Publish Estimate | Publish Cost Items
to a New Project | to Active Project

nEight Platform

An attention dialogue box shows, asking if you want to send job data to Platform.

éﬂ é:l App Logs

Publish Estmate  Publish Cost Items
to a New Project  to Active Project

InEight Platform

Cost Breakd Structumd Attention

Drag columns here to group Job data will be sent to InEight Platform Integration. You can
continue using Estimate at this time and will be notified after the data
CBS - | issent successfully.

Position Code =

= =

Do you want to continue?

e ]

3. Aconfirmation dialogue box shows when the job data is sent to Platform. Select OK.

InEight Platform Integration bt

Job data sent to InEight Platform Integration

The integration is now running and could take several minutes depending on the size of the
estimate. You will receive the below email, letting you know that you have started an import.

From: ineight. il om <ineight. il COm:
Sent: Tuesday, March 13, 2024 4:57 PM

To: Paul Trippi <Paul. Trippi@ineight.com>

Subject: T01-24.3 OA | ConformedBudget Import Initialized

InEight Notification

%)

INEIGHT

You have started an import on project 102447

Summary

The processing status and option to cancel can be found on the Processing Details page.
The detailed logs for this process can be found in the Application Logs.

INEight Inc. All rights

14
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4. If the import was unsuccessful, and there are errors, you will receive an email like the image
below. Click on the link shown under Summary to view the errors.

From: ineight.test. ght.com>
Sent: Monday, Mal

To: Paul <Py

Subject: Confor

InEight Nofificatic

)
INEIGHT

‘You have recently tried to import data into InEight. The import was not successful.

Summary

You can see more Information about the Import process here:
312.hds.Ineight ppLogs?Correlationld=0bc3611b-ba33-41e7-b28a-38cih21643f6

g

5. Click Details for unsuccessful integration process on the far left of the AppLogs form in Project

Time Domain Area Message ExceptionMessage
Details ~ Error 2024/03/04 1:42:20 PM Core ParseConformedBudg..  One or more errors were encountered g JobData: InEight
Details  Warn 2024/03/04 1:42:21 PM Estimate ProcessOrchestrated Import failed. One or more erors we, «Error processing Jo.
Details  Error 2024/03/04 1:42:21 PM Estimate ProcessOrchestrated Job ended unsuccessfully. One or/ SCHD Job xml: *+Error p..

6. Review the AppLog detail to help troubleshoot any errors.

InEight Project Suite App Logs - #66356110

Level

Error
Timestamp:  »374.03-04 13.42:20 -0700 [Received: 2024-03-04 13:42:22 -0700]
Domain: Core
Area ParseConformedBudgetXml
Activity. ConformedBudget ImportAvailable
Correlationld:  gp,-3611b-ba33-41e7-b28a-38cfb21 64316 [Browss Crain]
Expires 2024-03-19 13:42:20 -0700
Machine: pd15dwk0007S6
Message
One or more errors were while validating Ce HD Job xm|
«sError processing JobData: InEight Platform Data CrudException| Invalid Projectid
at InEight Core Services Data Proj ice Get D(ICTaTeEaUSET USeT, String 5o
at InEight Core WebJobs Services c <c_Displ}

Fvsts1\_work\2628\s\Core\InEight Core WebJobs Services\XmlProcessors\ConformedBud
End of stack trace from previous location where exception was thrown

at line in XML 61, Position: 21

*+Error processing CostitemData. System NullReferenceException: Object reference not sej

at InEight Core WebJobs Services XmlProcessors XmINodeProcessors CostitemDataXmiN

Fvsts1\_work\2628\s\Core\InEight Core WebJobs Services\XmlProcessors\XmINodeProc
-- End of stack trace from previous location where exception was thrown ---

at line in XML 145928, Position: 16
++Error processing FuelData: System. NullRelelenceExcepllon Object reference not set to anl}
at mElghl Core WebJobs Services Xml ssors.FuelD. rocessor.cs:line 50

- End of stack trace from previous location where excepnon was thrown -

at line in XML 146731, Position: 12

++Efror processing FuelData: Sys(em NullReferenceException: Object reference not set to al
$ 1nCinhe Caca Wigh lobe Cons Soaln coling 0

7. If the integration is in the process of loading, you will receive an email stating that you have initiated an import.
You have the option to view the processing status and to also cancel the import in AppLogs.

15
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T01-24.3 QA | ConformedBudget Import Initialized

\ ineight.testmail @ineight.com C a & 2B
® To: © Sunitha Jain Thu 2/29/2024 1225 PM

£

INEIGHT

< You have started an import on project SJ-2

Summary

The.prg ng st ad gotion to cancel can be found on
thejProcessing Details page [}
The detailed logs for this process can be found in the

Application Logs

N Reply > Forward

Click the Processing Details link on the email, (which takes you to Suite Administration > Import History > Import
Details) to view the processing status.

Suite administration / Import history

Import history > Import details

(&= 8 a

(i) Lastupdated: 03/04/2024 2:46:36 PM

Task ID Descriptor Status Message Total records o
[J 69393 HDJobProperties @ Completed Import succeeded or no errors captured, the status is : Completed 1 -
[ 69994 ProjectFuelType Initiated Import has been parsed to a dto (ProjectFuel Type). 3
O | 69995 CostCurve Initiated Import has been parsed to a dto (CostCurve). 7
[J 69996 CostltemResource Initiated Import has been parsed to a dto (CostltemResource). 3
[ 69997 Costltem Initiated Import has been parsed to a dto (Costltem). 15

Click on the Import Log icon to view a full list of import logs.
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Suite administration / Import history

Imperthistory > Import details

Task ID Descriptor

O 69993 HDJobProperties /

[0 | 69994 ProjectFuelType Importhistory > Importdetails > Import logs

[J | 69995 CostCurve

J | 6999 CostltemResource /

0 | soeor costitem Log Timed app Log level Message Exception message
[ 66356783 03/04/2024 2:4411 PM Warn Parsed import type [InEight.Ext.
[J 66356784 03/04/2024 2:4411 PM Warn Parsed import type [InEight Ext.
[J 66356785 03/04/2024 2:4411 PM Warn Parsed import type [InEight Ext.
[J 66356786 03/04/2024 2:4411 PM Warn Parsed import type [InEight Ext.
[J 66356787 03/04/2024 2:4411 PM Warn Parsed import type [InEight Ext.
[J 66356791 03/04/2024 2:44:27 PM Wiarn Error deserializing data from hit Cannot deserialize the current J_.

Alternatively, you can click the Application Logs link to view the same logs as described in step 5.

If the integration process is successful, you will receive an Import Success email.

From: ineight.testmail@ineight.com <ineight.testmail@ineight.com>
Sent: Monday, March 4, 2024 2:51 PM

To: Paul <Paul. @ineight.com>

Subject: ConformedBudget Import Success

InEight Notification

2

INEIGHT

You have recently tried to import data Training Job (Training Job). The import was successful.

Summary

You can see more information about the import process here:
https://ineightsuite-ga-2312.hds.ineight.com/AppLogs?Correlationld=bf47a334-1444-4900-a6f0-ced90d02be6 1

There’s no validation during the send operation from Estimate. if the job is successfully
received by Cloud Platform, you will receive the above message.

Steps to Publish Cost Items to Active Project

After an Estimate has been published and progress is being tracked against a budget, it’s not
uncommon for new scope to be added to a project as the work progresses. It’s possible to estimate
the cost of this new scope using Estimate and then publish the newly estimated costs to a project
in execution by using the Publish Cost Items to Active Project command. This can be accomplished
either by modifying the existing estimate already associated with the Platform projects or from a



INEIGHT @ Estimate Integration to Cloud Platform

brand-new estimate that is not associated with the Platform project. Once the new estimate data is
published, the new scope can be selectively imported into the Control budget from within Control.
The following steps illustrate this process.

1. Select an active project using the More button on the Estimate Start page.

InEight®
ESTIMATE

Version: 24.3
Environment: T01-24.3 QA&

Open a recent Job

- -

Templates 102447
Border West
Expressway

Jobs

Library

AL - Training Job
Training Job

Snapshots

a. The Job Register shows a list of projects that are active that you can actively push.

Job Register

Select the job to open:

: Drag columns here to group x| Enter text to search...

| Code = InUse Description Status Schedule Location City

| 011111 01222024 Bidding Microsoft Proj Phoen

| 01172023 01172023 Bidding Microsoft Proj...

| 01172024 01172024 Bidding Microsoft Proj... Phoen
101003 Itafos Contract Mine Bidding Microsoft Proj... 3326 Blackfoot Rive... SODA
101300 Western Canada Intl Payroll Bidding Manual
102447 v Border West Expressway Bidding Microsoft Proj...

| 103442 Wan Nuys North Platform Bidding Microsoft Proj... Los Ar

| 150017 150017 Bidding Marual

| 150017-1 150017-1 Bidding Marual
150018-2 150018 Bidding Manual
243 Fullimport 243 Fulllmport Bidding Primavera
24-3 Fulllmport TEST_001 Bidding Primavera 4504 N 188th st Elk. Phoen
24-3 Selectivelmport 24-3 Selectivelmport Bidding Primavera
24-3 Selectivelmport TO1 24-3 Selectivelmport Bidding Primavera
243-A1 Bidding Micrasoft Proj x

190
. .
Cancel

Note: The project ID from Estimate to Control do not have to match in a selective import.

2. In Estimate, on the main ribbon select the Integrations tab.
3. Select the Publish Cost Items to Active Project button.

Quote Price Syste Integrations

App Logs

Publish Estimate| Publish Cost Items
to a New Project]  to Active Project

InEight Platform

a. This option activates the selective cost item import process from Estimate to Control.
b. The Attention dialog box appears letting you know that job data will be sent to Platform. Select Yes.

18
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Attention

Job data will be sent to InEight Platform Integration. You can
continue using Estimate at this time and will be notified after the data
is sent successfully.

Do you want to continue?

e [t

¢. The InEight Platform Integration dialog box appears letting you know that job data has been sent.

InEight Platform Integration X

Job data sent to InEight Platform Integration (Control)

4. Click OK to close the dialog box.

a. The project name from the list will then appear in your Import history as the top line

item. Most likely the project is still in a pending status at this point in the import.
b. The selective import brings in only new cost items.

We cannot guarantee that the CBS position code in Estimate is the same CBS position code
your cost item will occupy in Control. We do keep the same type of hierarchy structure.

For example, if you were importing every cost item from CBS position code 1.2 and below, you
would still see that hierarchy. However, it would be placed under the lowest position available
in Control. Youcan then move it around to your desired CBS position.

If you had cost item codes of 1, 2, 3, and 4 in Control and you wanted to import the cost item

code 1.2,that cost item would most likely go to a CBS position of 5 unless your settings specified
that you cannotcreate a new level 1 cost item CBS position code.

When as Estimate is published, it will be published to the Platform project with the estimate that it has
been associated with. Prior to publishing the Estimate, you will want to change the status of the
Platform project to Active, to indicate that the project is moving into execution so the control budget
can be initialized. Navigate to Project Suite > Project Details to view or change the status of the project.

All projects & organizations > Edit project

DETAILS INFORMATION ATTRIBUTES

* Extemal project ID @
102447

19
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3. Currency in Cloud Platform must match with Estimate currency.

b.
C.
d

Estimate Integration to Cloud Platform

1.In Cloud platform, the project status must be set to Active, before executing the Publish Cost items to
Active Project process.

2. You can set the appropriate project status by navigating to Project Suite > Project Details > Details.
Select the Status drop-down and choose the correct status.

1102447 / Project details

All projects & organizations > Edit project DETAILS. INFORMATION ATTRIBUTES

Project details /
f *External project ID @
102447
Eo:l' / Stal
Add project image .

ANprojects & organizabons | > EdM project

Project details

------

I |

00000

It is not required to have the account codes in Estimate. The account codes can be
applied tothe WBS items in Control after the publish.

In Platform, the project must be created first before creating the estimate in Estimate.
a.

Project ID — Enter the Project ID

External Project ID — Enter the External Project ID (must match the Job ID in Estimate)
Project Name — Does not have to match the ID, or the project name in Estimate

Status — Set to New when executing the Publish Estimate to a New Project process. The
budget becomes initialized when the status is set to New. Set to Active when executing the
Publish Cost Items to Active Project Status.

Phase - The phase status must be in Execution phase prior to publishing. This should happen
before the budget is published. If the phase status is not in an Execution status, the
following error will show the error below.
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f. If the Project ID needs to change, or you need a new project for execution, you can copy the
Estimate over, and change the phase. Makes sure the External Project ID matches with the
ERP project ID.

Fasled 1o Pubish Estimae 1o 3 New Froject

P Fode ey

Aswocsted promct Phase 1 Pre Exacton Proect Phase must be Execidon

g. Organization —select an organization from the list

All projects & organizations >  Edit project DETAILS INFORMATION ATTRIBUTES

/ Project settings | Cancel

Project details

* Project ID * External project ID @ /

103961

* Mame * Status /

Closed

<Phase @ /
h. Currency — set the project currency to match the currency set for the job in Estimate.
5. Click Save to create the project.
a. You must create a project, and the External Project ID in Cloud Platform must match the
Job Code in Estimate.
b. All the units of measure assigned to cost items and resources must match the units of
measure in Cloud Platform. It is recommended that you open the Job’s Foundation and
Setup Data register and check, line by line, the units of measure in both systems.

ure : SC3001 - InfrastnWest : SD300

Unit of Measure " Measurement
MName Type Name Measurement type
Acre Area Acre Area
Bag Unit .
Bag Unit
Barrel Unit
BF Unit Barrel Unit
BGSF Area BE Unit
Cal Day Unit
Can Uit BESF Area

c. The project must have a status of New.

21
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Estimate Integration to Cloud Platform

Data Included and Excluded from Estimate — Publish Estimate to a New

Project

Purpose

Check the status of the import file in Cloud Platform.

Summary

The status of the full import shows if the import is successful, pending, or failed.

Considerations

The full import will not import everything in Estimate. The full import will import your current estimate
information. The Estimate XML import will bring over the following information:

e (CBS cost items

o

Control uses pay hours and not work hours when populating current estimate man-hour
values, as pay hours drive current estimate costs. You may see differences in current
estimate man-hours if pay hour and work hours rules are not aligned. Control uses pay
hours to populate current estimate man-hours

Forecast takeoff quantity and Current estimate values

All attributes on a cost item including:

Tags

User defined fields
Account codes
Schedule ID

Start Date

Finish Date

WBS phase code
Resources associated to a cost item their attributes and cost
CBS hierarchy

e Payitems
o Attributes

This includes all cost items in the Cost Breakdown Structure organized in the
same order before the import is activated.

Tags
User Defined
Billing Method

o Total Price
Pay Quantity
Unit Price

O
O
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o Forecast T/O Qty
Estimate Resources

o Type

o Billing Rates

o Costs

o Attributes
Master data

o Tag field values
o Fuel

These attributes will import without an issue if you have the attributes set up correctly in both Estimate, Cloud
Platform and Control.

The publish process will not bring over the following information:

For cost items with a cost source type of detail, the pay hours will be used for the current estimate manhours,
not the work hours

Depending on the version of Estimate and Control you are on, if you have suspended cost

items in Estimate may ormay not be handled. In older versions, it is suggested to remove all

suspended cost items fromEstimate. However, Control will ignore the suspended cost items

when publishing the budget.

st Breakdown Structure (CBS) Register Foundation Setup Data Register ©
count Codes Tags Work Breakdown Structures Quantity Roll4Jps Quote Group Tags Units of Measure Currencies Rest
ig columns here to group

Code Description Register T Field

T T R

If there are maintenance manhours included from the Estimate to Cloud Platform push, the
maintenance manhours may not be included in some of the CE Mhr calculations in Estimate.
However, they would be included in CE Mhr calculations in Control.

Man-Hours
(Maintenance)

If an estimate resource of type rented construction has maintenance against it, the
maintenance cost is displayed in the construction equipment cost category in Control. In
Estimate it is in the rented equipment cost category.
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Troubleshooting
Import History

Purpose

Reviewing failed import information.

Summary

The Estimate import can fail. The Cloud Platform Import details show exactly what failed in the Estimate

full import.

Considerations

On a resource, many failures could be observed if a resource has more than 11 characters in front of the
decimal. Cloud Platform only accepts 11,11 for decimal values/numeric values.

A full import could also fail due to an account code assigned in Estimate that is not in the corporate list
in project suite. The full import might fail because there is nothing to roll up into the account code.

Quick Steps

1. If the full import failed, select the line item with the project title of the failed Estimate import.
o The Import logs appear.

2. Inthe Log level column, select the inverted pyramid.

3. Inthe drop down, select Contains.

4. Type in Error in the empty text box to filter down to only errors from the failed import.
o You canview the full error description in the Exception message column.
o Inthe Import details tab, you can see where the import failed.

An email is sent to you that informs you if the import succeeds or fails based on the email
address from your user login information.

5. Go to the Descriptor column to see a summarized description of the failed imported item.

6. Go to the Status column to see which step Completed or Failed.

7. Hover over the details in the Message column to see the full description of the failed imported
item.
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What’s Next

See also the selective import topics for more information on importing Estimate cost items to Control.

Troubleshooting AppLogs

To troubleshoot the send, go to the ApplLogs page in Project Suite. You can navigate to the ApplLogs
based off the URL in the email that you receive.

-You will need the DevOps Admin role to access the applogs.

In the applogs, you’re looking for Error level messages (Warn level messages can be ignored). The

message field should indicate the problem:

HD Suite App Logs

EXPORT TO EXCEL

Level = Domain = Area = Message =
Details Warn Care ProcessOrchestratedimp  Import failed. Target project [SourceSystemid/SourceSystemName=Training Job/GonformedBudget] not found in HDSuite
Details (1] ] nded unsuccessfully. Target project [SourceSystemId/SourceSystemMame=Training Job/CenformedBudget] not found in HDS
Details Ta an
Details T porting Webdr neight Reporting AP Exception:
Details (] porting Webdr neight.Reporting AP Exception:
Details rror :porting WebaAp BaseApiConiroller LogExc|  Ineight.Reparting.API Exception:
Job was not created in Suite:
Job ended unsuccessfully T ct |SourceSystemld/SourceSystemiameqTraining JobjConformedBudget]not found in HOS
UOM does not exist:
CostltemResource [Plug] referenced Unit of Measure [LT] that was not found in supperted Units of measure LostltemBesource [Flug]

For account codes and UOMs, clicking on Details will open the details page which will list all the missing
items:
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Message

Job ended unsuccessfully. CostltemResource [Plug] referenced Unit of Measure [LT] that was not found in supported Units of measure
CostltemResource [Plug] referenced Unit of Measure [CF] that was not found in supported Units of measure
CostlitemResource [Plug] referenced Unit of Measure [TN] that was not found in supported Units of measure
CostltemResource [Plug] referenced Unit of Measure [TN] that was not found in supported Units of measure
CostitemResource [Plug] referenced Unit of Measure [TN] that was not found in supported Units of measure
CostltemResource [Plug| referenced Unit of Measure [TN] that was not found in supported Units of measure
]
]

CostlitemResource [Plug] referenced Unit of Measure [TN] that was not found in supported Units of measure

CostltemResource [Plug] referenced Unit of Measure [TN] that was not found in supported Units of measure

CostitemResource [Plug] referenced Unit of Measure [TN] that was not found in supported Units of measure

CostltemDetall [bd5263578407496f97f472728c2ec73d] referenced Unit of Measure [LT] that was not found in supported Units of measure
CostitemDetail [bd5263578407496f97f472728c2ec73d] referenced Unit of Measure [LT] that was not found in supported Units of measure
CostltemDetail [bd5263578407496f97f472728c2ec73d] referenced Unit of Measure [LT] that was not found in supported Units of measure
CostltemDetail [cd534afTaboc45ee93d64ed]2082e2d9] referenced Unit of Measure [CF] that was not found in supported Units of measure
CostltemDetail [cd534af7abec4beed3dbded]2082e2d9] referenced Unit of Measure [CF] that was not found in supported Units of measure
CostltemDetail [cd534afTabec45ee93d64ed]2082e2d9) referenced Unit of Measure [CF] that was not found in supported Units of measure
CostltemDetail [4543dac4f 7Thd4bd29ae076ce63dc9272] referenced Unit of Measure [TN] that was not found in supported Units of measure

Troubleshooting Publish Estimate to a New Project

Purpose

Checking the publish estimate to a new project import status in Control.

Summary

After activating the publish estimate to a new project from Estimate, you can check the status of the import in Control.
Considerations

e  While an import is in process, you will not be able to add any cost items in the CBS.

e The Project Status in Cloud Platform must be set to New before executing the publish cost items to a new
project process. If not, the following error message will show.

0 InEight Platform Integration X
Failed to Publish Estimate to a New Project

Print << Hide Details

Associated project status is ‘Active’. Project status must be "New’.

e Ifthe Project ID needs to change, or you need a new project for execution, you can copy the

Estimate over, and change the phase. Makes sure the External Project ID matches with the ERP
project ID.
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ORGANIZATION
D Q JobProperties ©  Foundation Setup Data Register
Overvew
D Name Stat.. Pha.. Organization Created by o
s Pro New Execution | 5100000 - PKS Inc Sunitha Jain

Pre-Exec

Failed to Publish Estimate 10 2 New Project

Print << ¥hde Details

[Rssociated project Phase s Pre-Execution Project Phase must be Execution

I

Quick Steps

1. In Control, navigate to Control > Workspaces > Audit Log tab.

2. Select Import history in the left pane.
a.
name as it was an XML file that was imported into Control.

Estimate Integration to Cloud Platform

vy —

Cost Breakdown Structure (CBS) Regist

Cover Sheet | CostBasis | MnonitySetp | FuelCost | JobFoiderTags | friong | Schedt

Setus: | Bddng -l o

Project Name: | S)-1

The new file name recently imported should include the label .xml at the end of the

b. The line item shows a status of Pending and has not updated anything in CBS yet.

Traiaa JobITrsinea fob  Contol f Workspaces —M
AUDIT LOG
Actions ¥ Yy I} O &= Q
File name Import Status / [ Added Added Craate._. Create._.. Lasted..
CBS
Training Job.xml CBS Pending »o 0 0 InEight Servi 04/08/2024 InEight Ser

ACS J

Pay items
Integration

Import history

3. Select the Pending status for the newly imported line item.
a. A new data box shows all the cost items in the imported Estimate job.

Training Job | Training Job / Control / Workspaces

Auditleg > Importhistory > Training Jobaml /

cBs Dascription WBS phase Account dary CE total eqp
position code code hrs

D 02 Prime Bond 7000

03 Price % Add-On 7000

04 Job Financing 7000

05 Indirect Cost Escalat 7000

(w} 06 Direct Cost Escalation 7000
1 SITEWORK & ROAD 7513.33333333333

D 11 Mobilization 1020 160

—_ - P L
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4. Select the cost items you want to keep in Control. If you decide you want to select only a
few cost items, select the check box next to your desired cost items.
5. Then select Import. You can also select all using the check box just underneath the Import

Columns data box title.

6. When a selective import is still pending and you attempt to make those changes, a dialog
box appears stating that: This project is currently locked due to an import in process.

a. You are prohibited from going into the CBS to add new cost items or activate any syncs
because Control is still processing where those cost items can be placed in the
hierarchy.

7. Go to the Import history to view the import in process.

a. The Import history does not refresh automatically. You have to manually refresh your

screen to see what the updated process is.

An email is sent to you that informs you if the import succeeds or fails based on the
email address from your user login information.

Data Included and Excluded from Estimate — Publish Cost Items to
Active Project

Purpose

Importing information from Estimate to Control using the selective import option.

Summary

The selective import from Estimate imports your current estimate information into Control. You would
activate a selective import to price out a large change order. You would use Estimate to complete the
initial estimating and then import some or all the cost items into Control for executing that large
change order.

Considerations

The selective import will not import everything in Estimate. This import will import the same attribute
information from cost items that the full import brings in. The selective import will bring over the
following information:

e Cost item Unit of measure

e Forecast takeoff quantity

e Description

e Resources associated to a cost item
e Tags
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e User defined fields
e (CBStag number option
o Aslong as you had a valid option in both Estimate and Control, this attribute will be
mapped correctly.
e Current Estimate information

The selective import will not bring over the following information:

e CBS position
e \WABS phase code if it is auto numbered — if it turned off, then it comes over
o If you have the WBS phase code set to auto numbering, Estimate imports the next WBS
phase code in line.
e Current budget — will require a budget move or contract adjustment if you want it included
e Forecast method — defaults to current estimate

What’s Next

See the Checking selective import status topic to view if the import completed, is pending, or failed.

Troubleshooting Publish Cost Items to Active Project

Purpose

Checking the selective import status in Control.

Summary

After activating the selective import from Estimate, you can check the status of the import in Control.
Considerations

e While an import is in process, you will not be able to add any cost items in the CBS.

e The Project Status in Cloud Platform must be set to Active before executing the publish cost items to active
project process. If not, the following error message will show.
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§
Failed to Publish Cost ltems to an Active Project

i Print << Hide Details

¢ |Associaed project status is ‘New'. Project status must be Active’.

‘

Quick Steps

1. In Control, navigate to Control > Workspaces > Audit Log tab.
2. Select Import history in the left pane.
a. The new file name recently imported should includethe label .xml at the end of the name as it was an
XML file that was imported into Control.
b. The line item shows a status of Pending and has not updated anything in CBS yet.

AUDIT LOG

Actions ¥ Y It T = Q
File name Import .. Status / = Added .. Added ... Create... Create... Lasted..
CBS
ACS Training Job xml CBS Pending »e 0 0 InEight Servi 04/08/2024 InEight Ser
J

Integration

Import history /

3. Select the Pending status for the newly imported line item.
a. A new data box shows all the cost items in the imported Estimate job.

Training Job | Training Job / Control / Workspaces

Auditlog > Importhistory > Training Job.xml /
Cancel J
cBs Description WBS phase Account dary CE total eqp
position code code hrs
O 02 Prime Bond 7000
0.3 Price % Add-On 7000
04 Job Financing 7000
05 Indirect Gost Escalat 7000
O 06 Direct Cost Escalation 7000
C 1 SITEWORK & RDAD 7513.33333333333
D 11 Mobilization 1020 160
. - - L

4. Select the cost items you want to keep in Control. If you decide you want to select only a
few cost items, select the check box next to your desired cost items.

5. Then select Import. You can also select all using the check box just underneath the Import
Columns data box title.
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6. When a selective import is still pending and you attempt to make those changes, a dialog
box appears stating that: This project is currently locked due to an import in process.

a. You are prohibited from going into the CBS to add new cost items or activate any syncs
because Control is still processing where those cost items can be placed in the
hierarchy.

7. Goto the Import history to view the import in process.

b. The Import history does not refresh automatically. You have to manually refresh your

screen to see what the updated process is.

An email is sent to you that informs you if the import succeeds or fails based on the email
address from your user login information.

What’s Next

See the topic Cost Item Setup to adjust the position of cost items in the CBS hierarchy structure.

Adjusting the CBS Position — Publish Cost Items to Active Project

Purpose

Adjust the CBS position of cost items from the selective import.

Summary

In the selective import, you can adjust your CBS cost item positions and move your structure around.
This is the last step before the import is complete.

Considerations

Some adjustment of the CBS is required as we cannot guarantee that the cost items brought over will
show in the same CBS position code numerical order as it was in Estimate. However, it will be structured
the same. For example, a level 1 and a level 2 cost items will not change switch the order in which they
were organized. Even if those cost items turn into level 3 and level 4 cost items after being imported
into Control, they will still appear with the same data order as level 1 and level 2 cost items had in
Estimate.

The selective import lets you choose which cost items you want to import to Control. You can see the
selective import process in the Import history.


https://learn.ineight.com/Control/Content/1-Essentials/3%20CostItemSetup/1.3.3%20CostItemSetup.htm
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Quick Steps

1. After the selective import has completed successfully, a dialog box appears stating Import
complete. Would you like to adjust the CBS position for the updated and/or newly
imported cost items?

2. Select Adjust CBS position.

a. Ifyou selected to Close, the cost item will instead appear at the bottom of your
hierarchy structure.

3. A window appears. Drag and drop your cost items to your desired CBS position in the
hierarchy structure.

4. Select Save in the upper right to save the CBS cost item position changes.

What’s Next

After the selective import, if they didn’t want those cost items, they would have to delete them in

Control.

CBS Position Hierarchy Settings - Publish Cost Items to Active Project

Purpose

Configure CBS position hierarchy settings.

Summary

There is a setting in Control, similar to Estimate, where you can decide the level you want to have a cost
item start after an import has been activated.

Considerations

This setting can be used if you do not want anyone else to create any more level 1 cost items in the
hierarchy.

Quick Steps

In Control, go to the Suite Administration drop down and select your current project name.
Under the Project sub-section, select Settings.

Under the Control settings, go to the sub-section Tasks.

Go to the Maintain CBS Structure at a specific level slider bar.

Switch the slider bar to Yes.

Then under the section Level to Maintain CBS Structure at, enter the number to maintain.

oA wWN e
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a. If you enter in the number 1, then the cost item phase code can no longer be
created at a level one when you do a selective import. It can then only be created at a
level 2 whichis at the lowest level available for the hierarchy.

7. Ifthe slider is switched to No, then the cost item will be created at a level 1.

What’s Next

Move around your cost items in the hierarchy if they do not show in the same order as they were in
Estimate.
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